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1 Introduction1.Introduction

Introduction

Main characteristics of Japanese 
building construction system

・There are three main characteristics in building construction g
system of Japan.

・Those are as follows;
-Existence of the continuing long-term relationship between 
the general contractor and the subcontractors.

-Relationship and mutual trust of the stakeholders are strong.
P j t t t i b i ll li it d t t diti l-Project procurement system is basically limited to a traditional 
way, either “design-bid-build” or “design-build”.

・However, those characteristics are changing gradually.
・WHY?
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Introduction

Why main characteristics are 
changing gradually ?  

・There are some reasons. 
-Changing and internationalizing of construction 
environment

-Diversification of client’s demands
-Shrink of Japan’s economy
-Increasing of sub-contractor’s capability
-and so on

・Under these conditions, the expectation for CM is high, and       
CM is put into many projects of the private sector.

・”WHY and HOW”
Discussion of this point is the purpose of my speech.

2 History of introduction of CM2.History of introduction of CM 
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History of introduction of CM

History of introduction of CM   

・The conditions to introduce CM into Japanese buildingThe conditions to introduce CM into Japanese building 
construction system greatly differ between the public sector 
and the private sector.

・In the public sector, there are investigations being carried out 
by the Ministry of Land, Infrastructure and Transport(MOLIT); 
and there are some projects by using CM system. Last month 
the first CM project was ordered by the central government. 

I th i t t lth h th l l t d t t・In the private sector, although the legal system and contract 
stipulation are not yet adequately prepared for CM, more and 
more projects are carried out by CM gradually. 

・The outlines concerning the introduction of CM in public and 
private sectors are described below.

History of introduction of CM

History in public sector(MOLIT)  
・1993  US-Japan Construction Talks

The US Government demanded that Japan 
introduces CM, and implement a project to test 
this introduction.

・1995 General Principle of Construction Industry
Policy (for construction industry).

・1996 Strategic Program for Construction Industry
Reform (for small and middle-sized contractors).

・1999 Construction Industry Revival Program (for
large- scale general contractors).
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History of introduction of CM

History in public sector(MOLIT)  

・2000 Innovation Strategy (for Specialist Contractor).2000 Innovation Strategy (for Specialist Contractor).
・2001 CM Research Committee. This is the first

practical activity for introducing CM by MOLIT.
・2002 CM Promotion Strategy Research

Committee. This is the second practical activity
for introducing CM by MOLIT.for introducing CM by MOLIT.

・2004 Research Committee about Construction
System under CM. This is the third practical
activity for introducing CM by MOLIT.

History of introduction of CM

History in private sector  
・1980’s-This was a period of development by private 

companies of such management systems as TQC and VEcompanies of such management systems as TQC and VE, 
rather than CM.

・1990’s-First half. Consultants had been emerged to provide 
partial services of CM such as bid management，
separate contract, value management.

・1993 The PM Special Research Committee was 
established in Architectural Institute of Japan(AIJ). 

・1990’s-Second half. Along with the depression in the 
economy, transparency in the process and the cost of 
construction projects was demanded, and fee-business 
became increased. The project performed by using CM 
became normal.
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History of introduction of CM

History in private sector  
・1998 JFCC (Japan Federation of Construction 

C t t ) t th t CM h th ftContractors) suggests that CM charge the soft 
services.

・1998 JIA (Japan Institute of Architects) published 
“JIA-CM Guidelines”, which was claiming that 
services of CM should be the extensional services 
of the architect.

・2001 CMAJ (Construction Management 
Association of Japan) was established. 

・2004 CMAJ started up the qualifying 
examination system.

3.Present situation about CM3.Present situation about CM
in Japan 
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Present situation 
about CM in Japan   

・The share in the construction market is about 2% in the 
construction amount base.

・Public sector
-MOLIT is formally started the experimental projects in 

2002.
-Last month the first CM building construction project

was ordered by the central government. 
-Some local governments are also started CM projects.
・Private sector
-Many large-scale general contractors are beginning to 

establish CM departments, or CM groups within their 
companies, and are carrying out full CM services mainly 
for the construction projects of foreigners’ investment.

-However, the rich CM experience obtained from overseas 
projects is not being utilized

Present situation 
about CM in Japan   

-The general contractor is also now in conflict as to 
choose whether the profit of design-bid-build project p g p j
or the fee of CM project.

-However, if public sector chose to introduce CM as one of 
the procurement systems, the organization of the general 
contractor should become very  flexible immediately.
Time when CM system is adopted is approaching.

-Architect’s offices have positively started to embrace 
CM services Large firms are beginning to establish CMCM services. Large firms are beginning to establish CM 
departments or subsidiary companies within their groups.

-The firms specialize in CM services are gradually 
increasing.

-The specialist contractors, especially equipment 
contractors, hope for the adoption of CM system.
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Present situation 
about CM in Japan   

- There are few CM system of At-risk CM in Japan. TheThere are few CM system of At risk CM in Japan.  The 
reason is that there is a restriction on Construction 
Industry Law.

- We have two typical fee base CM systems.

General Contractor use type
Specialist Contractor use type

- There is no law concerning CM at all.

GC use type
M社

CL
四会連合約款アレンジ 独自の契約書(標準あり)

民間連合約款

CL 

A/E CMR

SubC SubC SubC

GC
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SpeC use type

R社
SpeC:Specialist Contractor

R社
米国書式アレンジ 米国書式アレンジ

　同主体

CL

A/E CMR完成設計図書

GC/ 式請負前提民間連合約款

7
GC(躯体) SpeC SpeC

GC/一式請負前提
法制度

4.Current issues
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1.Scope of the work and 
responsibility of GC

Th f th k f GC d GC• The scope of the work of GC under GC
system is not specified.

• The scope of the work of GC under CM
system is limited.

• The relation between GC and CM

Need to research 
on GC and Lump 
sum contractThe relation between GC and CM

systems is not necessarily adjusted,
therefore confusion is caused.

sum contract

2.Scope of the work and 
responsibility of CMR

• The main purposes to adopt CM system are to
make clear the cost composition and decision
process and to reduce the construction cost.

• To achieve those purposes, CMR provides partial
services of CM such as bid management，separate
contract, value management., g

• At present,there exist two types of CMR. One is a
specializing type, another is an integrated type.
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発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1.基本計画段階>
<2.基本設計段階>
<3.実施設計段階>
<4.工事発注段階> △ △ △
<5.工事段階> △
<6.完成後>

発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1.基本計画段階>
<2.基本設計段階>
<3.実施設計段階> △ VE
<4.工事発注段階> △ △ △
<5.工事段階> △ △ △ VE △
<6.完成後> △

発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1基本計画段階> △ ○

E社

M社 I社 G社

K社(1)D社

A社O社 T社

GC use

<1.基本計画段階> △ ○
<2.基本設計段階> △ ○
<3.実施設計段階> △ VE △ ○
<4.工事発注段階> △ △ △ ○
<5.工事段階> △ △ VE △ ○ ○
<6.完成後> △ △

発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1.基本計画段階> △ △
<2.基本設計段階> △ △ △
<3.実施設計段階> △ △ △
<4.工事発注段階> △ △ △
<5.工事段階> △ ○ △ △
<6.完成後> △ ○ △ △

発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1.基本計画段階> △ ○ △ △
<2.基本設計段階> △ ○ △ △
<3.実施設計段階> △ ○ △ △
<4工事発注段階>

C社

H社

B社R社

J社F社

DM・分離発注

建築・全体調整にGC採用

<4.工事発注段階> △ ○ △ △
<5.工事段階> △ ○ ○ △ △ ○
<6.完成後> △ ○ ○ △ △ ○

発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者 発注者 対設計者 対監理者 対施工者

<1.基本計画段階> △ ○ △ ○ △ ○
<2.基本設計段階> △ ○ △ ○ △ ○
<3.実施設計段階> △ ○ △ ○ △ ○
<4.工事発注段階> △ ○ △ ○ △ ○
<5.工事段階> △ ○ ○ △ ○ ○ △ ○ ○
<6.完成後> △ ○ ○ △ ○ ○ △ ○ ○

発注者 対設計者 対監理者 対施工者

<1.基本計画段階> △ ○
<2.基本設計段階> △ ○
<3.実施設計段階> △ ○
<4.工事発注段階> △ ○ ○
<5.工事段階> △ ○ ○ ○
<6.完成後> △ ○ ○ ○

S社 P社

K社(2)

Q社

色塗り部分: 発注者とその主体との調整役を実施
△: その主体の業務の一部を実施

○: その主体の業務のすべてを実施

図10 CMRの業務範囲
有効回答数:１９

設計施工＋透明性確保

3.Unilateral contract
片務性(Henmu-sei)

• Designated subcontractor• Designated subcontractor
• Cost-on subcontractor
• Nominated subcontractor
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Designated subcontractor
G社

CL
四 会 連 合 約 款 独 自 の 契 約 書

民 間 連 合 約 款

CL 

A/E  CMR

GC

5

GCが 承 認 す れ ば 、CMRが 選 定 したSCと入 替

S ubC S ubC

S ubC S ubC

S ubC

Cost-on subcontractor
設備コス トオ ン 方式

CL 

民間連合約款
4者でコストオン協定書作成

A/E 

GC

通常通り、GCが選定 設備

発注者が決定
S ubC

GC

S ubC S ubC コストオンSC
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Nominated subcontractor
指定下請 工事

CL  

民 間 連 合 約 款
普 通 協 定 書 は 結 ば ない

A/E  

GC

通 常 通 り、GCが 選 定

発 注 者 が 決 定

S ubC

GC

S ubC S ubC 指 定 下 請 SC

Unilateral contract vs Antitrust Law

• The scope of the ultimate responsibility• The scope of the ultimate responsibility
of cost, quality, schedule among the
client,the architect, CMR, GC and SC

• Bankruptcy of the subcontractor
• Occurrence of construction defectsO
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4.Person in chage of esitimation 
/quantity surveying

 A/E QS 

CL 
 

3 

GC+SpeC 
2 

2

GC 
 

 SpeC 
 

CMR+A/E
1 

CMR 
4 

CMR+GC+SpeC

3 
CMR+GC 

2 

5.Person in charge of Sogo-zu

 A/E 

GC 
10 

2 

GC+SpeC 
1

 SpeC CL 
 

CMR+A/E 
1

CMR 
3 

 

CMR+GC 
1 
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5 Ab t CMAJ5.About CMAJ

About CMAJ About CMAJ 

28, April, 2005
Shuzo FURUSAKA
President of CMAJ 

Associate Professor of
Kyoto University
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CMAJ OutlineCMAJ Outline
Started on April 16th, 2001Started on April 16th, 2001
GoalGoal

To reconstruct the construction project delivery system
To develop responsible professionals with ethics  

Code of Ethics developed on June, Code of Ethics developed on June, 22002002
Integrity/Dignity
Neutral judgement

Relationship with CMAJ
members and non-members  

Rational justification 
Continuous improvement 
Legal
Relationship with Owners  

Project stakeholders
Discipline

CMAJ OutlineCMAJ Outline

MissionMission

Recognition of CM

Expanding CM practice in the Japanese industry

Research on CM

Alliance with global and Japanese communitiesAlliance with global and Japanese communities

Education and training for CM 



17

CMAJ MembersCMAJ Members

CMAJ会員数の推移
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Member’s industryMember’s industry

Educator－2%
Student-1%Public offices-1%

Real estate/Finance－5%
Electric/Gas－1%

Others－4%

A/E－30%Sub-contractor
－16%

Supplier－2%
Service－3%

Consultant－18%

Contractor－17%
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OrganizationOrganization
Administration Office

Strategic Planning & Operations Committee

Ethics Committee

Disciplinary Committee

Review Committee

General Assembly

B d f Di t

Auditor

Administration Office

Strategic Planning & Operations Committee

Ethics Committee

Disciplinary Committee

Review Committee

General Assembly

B d f Di t

Auditor

이미지를 표시할 수 없습니다 . 컴퓨터 메모리가 부족하여 이미지를 열 수 없거나 이미지가 손상되었습니다 . 컴퓨터를 다시 시작한 후 파일을 다시 여십시오 . 여전히 빨간색 x가 나타나면 이미지를 삭제한 다음 다시 삽입해야 합니다 .

Deputy Chairman

Dispute Settlement Committee

Public Relations Committee

Research & Investigation Committee

Education Committee

Insurance Systemization Committee

CM  PromotionCommittee

CCMJ Certification Committee

Board of Directors

President

Deputy Chairman

Dispute Settlement Committee

Public Relations Committee

Research & Investigation Committee

Education Committee

Insurance Systemization Committee

CM  PromotionCommittee

CCMJ Certification Committee

Board of Directors

President

Deputy 
President

CM ContractualConditionsDrafting Committee

Kansai Branch

Tohoku Branch

Tokai/Kita-shinetsuBranch

Kyushu Branch

Examination Committee

Election Administration Committee CM ContractualConditionsDrafting Committee

Kansai Branch

Tohoku Branch

Tokai/Kita-shinetsuBranch

Kyushu Branch

Examination Committee

Election Administration Committee

Major ActivitiesMajor Activities

Developed CM Manual for Local Government

Qualified 33 members for  CCMJ-T(Certified 
Construction Manager of Japan-Tentative)

Developed CM Guidebook (Body of Knowledge)

Developed Certification Program(2005.3.20 Ist Exam.)
Examinees ５０７（CCMJ:４２２、ＡＣＣＭＪ：８５）

Holding Seminar/Workshop
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Certification ProgramCertification Program--11

GoalGoal
Contribute the development of CM professionalContribute the development of CM professional
Provide the guide toward CM professional
Impact on the educational program for CM
Expand CM market  

OutlineOutline

Multi-level
Certified by the association
Encourage continuous improvement
Global recognition

Certification Program Certification Program --22

Basic concept for the certification program Basic concept for the certification program 

Associate level（ACCMJ）
K l d f b i d i d t ti

Core Level（CCMJ）

Knowledge for basic design and construction
Knowledge for Construction Management based on the guidebook
Knowledge Base with multiple-choice
no experience required

Knowledge for basic design and construction
Knowledge for Construction Management based on the guidebook
S i i d f lifi ti

Senior(not yet provided)

Some experience required for pre-qualification
Paper examination for experience

Broader knowledge for project and construction management
Longer experience required for pre-qualification
Interview for qualification
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Certification Program Certification Program --33

CMAJ CMAJ certificationcertification qualifying examinationqualifying examination

Ist Examination was done on March 20 in 2005

The passing announcement is 

Ist Examination was done on March 20 in 2005.
Examinees were ５０７ people.
（CCMJ:４２２、ＡＣＣＭＪ：８５）

May 20 in 2005.

Thank you for your attention

28, April, 2005
Shuzo FURUSAKA
President of CMAJ 

Associate Professor of Kyoto University

y y

Associate Professor of Kyoto University

http://www.cmaj.org/english/index-e.htm


