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Original Facility Obsole

Security and technology deficiencies

Space layout — no flexibility
Reconfiguration constraints
Energy inefficiencies

Existing DOT HQ




Original Facility

New Facility - Objectives

Enhanced operations & efficiency

Location: Washington, D.C.

Maintain continuous full operations

Accommodate 5,500 DOT employees

Delivery prior to current lease expiration — July 2007




U.S. General Services Administration

GSA

* Responsible for Government Space Management
» Function as U.S. Government Landlord

* Manages design and construction of new and
renovated facilities

* Provides lease space and lease management services
» 8,700 Buildings:

Owned 1,600 = 180 million sf

Leased 7,100 = 160 million sf

Housing 1.1 million government workers

GSA Strategy

GSA

Lease-construction delivery — offer Government land

Developer approach

Largest developer project ever for GSA

First cabinet level headquarters project in 40 years




» Developer selection process

» Government retained ability to participate in design
— Maximized efficiency of design

— Minimized change orders




Development Strategy

 Ultilize existing property— Old Navy Yard
» 11 acre site along Anacostia River

» Part of major 55 acre economic revitalization by
District of Columbia

Development of Waterfr




Architecture reflective of adjacent Navy Yard

Includes 24,000 sf retail space

Exterior plaza, fountains, & streetscape

Two immense glass & steel atria- high degree daylighting
Green roof — 68,000sf

Next to Metro station, future Baseball Stadium




Project Team

» Developer

» Design Architect

» Base Bldg Architect

» Builder

* Interior Architect

* Engineer

» Agency Construction Manager

JBG Development
Michael Graves
DMJIM

Clark Construction
Perkins + Will
Vanderweil
Jacobs




Jacobs and GSA

40 Year Relationship

Agency Construction Manager
GSA is Jacobs ‘Core Client’
Nationwide portfolio

Renovation &
Modermization Projects

Project Organizational Approac

DOT Headquarters
Organization Chart
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Executive
Brian Koches, CCM
Developer PM Construction

Project Manager
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Donald MacCormack

Contractor AIE

Office Support
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Jacobs as Construction Manager

» Single Point of Management Leadership
» Coordination & Central Communication
» Estimating

» Design Reviews

» Commissioning Oversight
» Schedule Management

* Quality Assurance

CM Scope — Design Phase

» Design reviews
— Tenant Improvements

— Design Intent Documents

» Constructability + bidability
reviews

e Coordination of all
stakeholder review comments

il
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* Reviewed and approved trade contractor bids

I |E'

» Cost, Schedule, and Quality Management
* Quality Assurance inspections
» Commissioning and testing verification
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Benefit:

» Efficient & consist communication & coordination

» Faster decisions = schedule control

» Optimized team organization &

|E
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Organizational Chart
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* Full-time estimator on-site during construction
Benefit:

» Saved over $17 million in VE suggestions
* Reconciled GMP with government budget

» Assisted GC to successfully negotiate over 30
subcontractor bids &

 Total Project Cost $600 million
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Maintained original fast-track schedule

Anticipated problems and developed work-arounds

No claims or unresolved disputes

DOT move-in on-time
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DOT MODAL CHANGE COMPARISC
I

TIFLANS

E9 MODAL ADMINISTRATION CHANG!

Saved 8 months of projected schedule delay
» Saved in excess of $30 million in cost impact

Preserved move-in deadline for DOT relocation

DOT able to analyze optimal solution in timely manner
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» Tl Construction April 2005 — Sept 2006

DOT MOVED-IN ON TIME!

I |E'

* Tenant Enhancements to Base Building

» Consolidated IT Infrastructure
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Construction

» Jacobs monitored excavation of over 66,000 tons of soils
* Had to identify and distinguish hazardous from non-toxic
» Approximately 2,600 truck loads of soils removed

CMAK
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* Build second concrete box to protect against collapse

Service entrance
* Multiple mission critical IT rooms
* Electric utility upgrade from 12MVA to 19MVA




» Advanced security management control system

il
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traae-off analysis

» Jacobs assembled IT expertise for weekly meetings
to develop and implement solutions

* Monitored construction installation for quality
assurance

|E
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» Conflict Resolution Approach

» Use of Building Information
Modeling
— 4D scheduling

— virtual reality mock-ups

coordinating activities

* Provided multi-tiered coordination challenges created
by the unusual number of interacting stakeholders
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Client Satisfaction

» John Simeon, GSA Project Executive

— “Don MacCormack and his team have truly done an outstanding job
watching out for our interests as well as working with the Lessor and his
contractors. We have a great team on site that is playing well together.

» Arnold Hill, GSA Senior Project Manager

— “The effort put forth by the Jacobs Team in communicating, coordinating,
collaborating and resolving conflicts on this complex project, with its
numerous, multi-layer stakeholders, is a testament to the quality of
customer service GSA has come to expect from Jacobs.”

Recognition

2008 CMAA Project of th
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