
The role of CM andThe role of CM and

JejuJeju Free Int’l City ProjectsFree Int’l City Projects

April 2010April 2010

ContentsContents

ⅠⅠ. . The role of CM in JDCThe role of CM in JDCⅠⅠ. . The role of CM in JDCThe role of CM in JDC

ⅡⅡ. . JejuJeju Free Int’l CityFree Int’l City

ⅢⅢ. . JejuJeju Free Int’l City Development CenterFree Int’l City Development Center

ⅣⅣ. . JejuJeju Science ParkScience Park

2
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CM in Public Construction ProjectsCM in Public Construction Projects
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•Project Planning and Execution

CM System of JDCCM System of JDC

PM
j g

•Promotion, Marketing
•Investment Promotion, etc.
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•Administrative support
•Infrastructure

Jeju Special Self-Governig Province

Promotion, Marketing,
Improvement of system, 
Attraction of investment, 

etc.

Recover of investments, 
Asset management, value-
added services, etc.

Expansion of the concept of CMExpansion of the concept of CM

Planning, Feasibility study, 
Establishment of strategies, Design, 

Delivery, Construction, 
Maintenance

Software SoftwareHardware
(Development projects)
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Program Management



Procedure Procedure and aim of and aim of CMCM

Understanding of Understanding of 
project conceptproject concept

Environmental analysisEnvironmental analysis
and system improvementand system improvement

Setting guidelinesSetting guidelines
and pursuance and pursuance 
of the projectof the project
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Success!!Success!!

Necessity of CMNecessity of CM

To Make up for

Construction
Management

Customizing for
Conditions of 

owner and
Characteristics of 

project

To Review  the  plan
and support  delivery 

works

owner’s slim system
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To provide 
comprehensive 

support to the project



Case of CM in JDCCase of CM in JDC

Projects Duration CM cost
(US $)

Application
Phase

Note

Jeju Science Park
Infrastructure Construction

June 2005
~

1.9million Delivery, Design, 
Construction, Post-

t tiInfrastructure Construction
July 2009

construction

Jeju Science Park
Multi-tenant Building
Construction

May 2007
~
March 2010

2.5million Delivery, Design, 
Construction, Post-
construction

Jeju Science Park
Residential Building
Construction
(planned)

Oct. 2010
~
Nov. 2011

1.3million Delivery, Design, 
Construction, Post-
construction
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(planned)

Aerospace Museum
Construction

May 2009
~
July 2012

3.4million Delivery, Design, 
Construction, Post-
construction

Global Education City
Stage 1 model school
Construction

Nov. 2009
~
April 2012

2.8million Delivery, Design, 
Construction, Post-
construction

The problem of the application of CMThe problem of the application of CM
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ⅡⅡ. . JejuJeju Free Int’l CityFree Int’l City
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To enhance national competitivenessTo enhance national competitiveness

Liberalization of Investment New strategies for the 
h i  changing economy

GlobalizationGlobalization

Knowledge based IndustryKnowledge based Industry
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The Concept of the Free 
International City in JejuJeju



The creative 
i t

Knowledge based industry and Knowledge based industry and JejuJeju

environment

Geographical 
isolation

Clean and well-
reserved natural 

resources

JejuJeju
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4+1 scheme of 4+1 scheme of JejuJeju

Knowledge 
based 

Industry
SynergySynergy

Tourism

Education

Medical

Primary
Industry
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Establishment of 
Jeju Free Int’l City 

Development Center

JejuJeju Free Int’l CityFree Int’l City

83.0%83.0% &
Free Int’l City Free Int’l City 

based on based on 
Knowledge Knowledge 

Restructure of the 
industry

Restructure of the 
industry

Establishment of Establishment of 
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Agriculture 
and fishery

13.9%13.9%
3.1%3.1%

Industry Structure

Manufacturing 
Industry

Tourism

gg
based Industrybased Industryinfrastructureinfrastructure

ⅢⅢ. . JejuJeju Free Int’l City Development CenterFree Int’l City Development Center
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JejuJeju Free Int’l City Development CenterFree Int’l City Development Center

•To carry out and promote Free Int’l City development projects – Special Act on Jeju Free Int’l City

•Subsidiary of  Ministry of Land, Transport and Maritime Affair

Korean Government

Ministry of Land,
Transport & Maritime Affairs

Prime Minister’s Office
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Formation of
Free Int’l City in Jeju

6 Core Projects by JDC

JejuJeju Free Int’l City Development CenterFree Int’l City Development Center

j y

Jeju Science Park Resort-type Residential 
Complex

Myth/History Theme Park Seogwipo Tourism Port

Jeju Science Park

Resort-Type Residential 
Complex

Jeju Health Care Town

Jeju Global Education City

Myth & History Theme

++
Jeju Science Park Resort-type Residential 

Complex

Myth/History Theme Park Seogwipo Tourism Port

Creation of environment for 
knowledge-based business

Living environment in 
terms of medical, 
education, housing and 
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Jeju Health Town Shopping Outlet

Park

Seogwipo Tourism Port
Jeju Health Care Town Jeju Global Education City

recreation



ⅣⅣ. . JejuJeju Science ParkScience Park
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Development Concept of JSPDevelopment Concept of JSP

Completion of Free International City in Jeju

Success of tenant companies, Success of tenant companies, 
creation & retention of employment, Influx of population, creation & retention of employment, Influx of population, 

growth of knowledge based industrygrowth of knowledge based industry

To create new opportunities and an international environment

MISSION

VISIONVISION
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Development of Int’l 
infrastructure in terms of  

business/education/medical/livi
ng 

Support for  
competitiveness 

in the global market

Advanced 
operational system and 

incubating program

to enable world-class corporations to succeed globally



Location of JSPLocation of JSP

Educational Educational 
institutionsinstitutions
(schools for (schools for BTBT

Jeju Int’l Airport

Jeju Seaport

Jeju City Hall

foreigners)foreigners)

Residential Residential 
UnitUnit

ITIT

Supporting Supporting 
facilitiesfacilities

R&DR&D

Project
site

Jeju Technical 
High School

Jeju Nat’l Univ.

Jeju College of Technology

Cheju Provincial Govt.
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National National 
Research Research 
InstitutesInstitutes

Limitations and OvercomeLimitations and Overcome

Limitations Accessibility

Proximity to Metropolitan

O ti l S t t t i ll  Overcome

Human Capital

IT infrastructure

Limited local market

Scarcity of venture capital
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Operational System strategically 

prepared by JSP management 

team as well as infrastructures 

established by JDC

Overcome



JSP Operating SystemJSP Operating System

Jeju Science Park

Industrial estate
Multi Tenanted 

Buildings
Incubator Hot-desking
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For grown companiesFor grown companies For SMEs &For SMEs &

Branch of Multi Branch of Multi 
National National 

CompaniesCompanies

For StartFor Start--ups & ups & 
early stage of companiesearly stage of companies

For PreFor Pre--startstart--upsups

Networks of JSPNetworks of JSP

01 02 03 04 05

Among 
entrepreneurs 

neighboring in a 
science park

Between 
industry and 

related 
academics

Between a 
science park 

and incubator

Between 
entrepreneurs 

and expert 
service providers 

and financial 
institutions

With other 
science parks at 

national and 
int’l level

01 02 03 04 05
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Science Park and Innovation MechanismScience Park and Innovation Mechanism

Globalization

SS CC II

Collaboration Innovation Innovation 
in the in the 

2121stst Century Century 

Creativeness

Globalization II
EE
NN
CC
EE
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Openness/
Flexibility

PP
AARRKK

Science Park and Int’l NetworksScience Park and Int’l Networks

Tenant

Limited resources 

human resources

Capital

SystematicSystematic
ChannelChannel

InternationalInternational
Networks Networks 

companies 
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Know-hows

Information



Alteration and Market Expansion of SPsAlteration and Market Expansion of SPs

Regional industry-
academy -research 

Trans-region, 
globalized and virtualized 

community
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Regional industry 
cluster

cluster

The main theme, networkingThe main theme, networking

Business toolBusiness tool Networking is an essential business tool at both 

Access to Access to 
global marketglobal market

national and int’l level => Best way to create synergy

Platform for performing business activities 
and competing in a global market
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Interdependent Interdependent 
systemsystem

Science Park is not a stand-alone entity 
to deliver innovation.
It must rely on an interdependent system 
among the related components



JSPJSP int’l networkingint’l networking

• Asian Science Park Association, 

Joined in Oct. 2007
(2007 07)

• National Business 

Incubation Association, 

Joined in Feb. 2008

(2006.06)
(2007.07)
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• International Association

of Science Park, 

Joined in Oct. 2007
(2007.02)

(2008.10) (2009.04)

JSPJSP int’l networkingint’l networking

Ulm, Germany Technium, UK Ascendas, Singapore
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Southern Taiwan Science Park Central Taiwan Science Park



JSPJSP int’l networkingint’l networking

Integration of 
networks Trilateral Partnership

BoundaryBoundary--freefree
cooperationcooperation

Share information/ideas &
participate in discussion 
thru a list server system

Derivative Collaborative 
relationship among related 

academies and organizations

31Ulm, Germany

Technium, UK

JDC, Korean

Joint Marketing 

with yachting PR

Thank you!Thank you!
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