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* Project Planning and Execution
* Promotion, Marketing
*Investment Promotion, etc.

) Completion of ) National
y_ Jeju Free int’l City y

* Administrative support ’

¢ Infrastructure
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‘ Procedure and aim of CM Doracoamy Coxrnn
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‘ Necessity of CM Dov et Coures
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project
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‘Case of CM in JDC Bermcovamr e

Jeju Science Park June 2005 1.9million Delivery, Design,
Construction, Post-

Infrastructure Construction ~ .
July 2009
Jeju Science Park May 2007 2.5million Delivery, Design,
Multi-tenant Building ~ Sonsuction, Post
Construction March 2010
Jeju Science Park Oct. 2010 1.3million Delivery, Design,
Residential Building ~ Sonsiuction, Post
Construction Nov. 2011
(planned)
Aerospace Museum May 2009 3.4million Delivery, Design,
Construction ~ Gonstuction, Post
July 2012
Global Education City Nov. 2009 2.8million Delivery, Design,
Stage 1 model school ~ S:::::::::g: Post-
Construction April 2012
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‘The problem of the application of CM Crp————

of the concept :

CM=supervisor? Conditions of owner and
Characteristics of projeg




1BV Fare
IETEmATIONAL OITY

|I. Jeju Free Int’l City
11
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W To enhance national competitiveness PevELsesecaT CovTen
New strategies for the

Liberalization of Investment :
changing economy

Globalization
Knowledge based Industry
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The Concept of the Free
International City in Jeju
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‘ Knowledge based industry and Jeju Bovmcesmr G

The_ creative
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Jeju Geographical ) b": <,
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[

reserved natural
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‘ 4+1 scheme of Jeju e acacaT CouTen
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based

Industry

Primary
Industry

14




evelopment Center
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based on
Knowledge

Restructure of
industry
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Establishment of
infrastructur
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Agriculture Manufacturing Tourism
and fishery Industry

Industry Structure

based Industry,
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1. Jeju Free Int’l City Development Center
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W Jeju Free Int’l City Development Center bevmconmurCa

« To carry out and promote Free Int’l City development projects - Speclal Act on Jeju Free Int’l Clty

 Subsidiary of Ministry of Land, Transport and Maritime Affair

/

~

Korean Government

Minlstry of Land, o I
Transport & Maritime Affalrs Prime Minister’s Office
. Dc Jew Free InTermanosa (e
] BEVELGPHENT CERTER

feju
SelfiGoverning

Formatlon of
k Free Int’l City in Jeju
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W Jeju Free Int’l City Development Center PeveLersacaT CewTER

6 Core Projects by JDC

Creation of environment for _,
knowledge-based business 7

Resori-type Residential
Complex

+

Living environment in

Y
terms of medical, =
education, housing and * Myth & History Thé&s
recreation Park

= Seogwipo Tourism Port
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IV. Jeju Science Park
‘ Development Concept of JSP :";:.:n“&;.

Completion of Free International City in Jeju

/" A
‘/ Success of tenant companies,
| creation & retention of employment, Influx of population, |

growth of knowledge based industry /

To create new opportunities and an international environment
to enable world-class corporations to succeed globally

i —

Support for Development of Int'l Advanced
competitiveness infrastructure in terms of operational system and

in the global market busliness/educatlon/medical/liv] incubatin,

g program




W Location of JSP

Jejus TP p
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J echnical
High School - Boia™
ju Nat'l Un 'urjProje ct } =l LN

ite
Jeju College of Techinology

W Limitations and Overcome

= Accessibility

= Proximity to Metropolitan

= Human Capital
= [T infrastructure
= Limited local market

= Scarcity of venture capital

Operational System strategically
prepared by JSP management

team as well as infrastructures
established by JDC
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PEVELOPMERT CENTER
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‘ JSP Operating System

Science Park

Jeju

|

ing

t-desk

Ho

Incubator

For Pre-start-ups

For Start-ups &
early stage of companies

For SMEs &
Branch of Multi

For grown companies

National
Companies
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@ Networks of JSP
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‘ Science Park and Innovation Mechanism  semcwrcom:

Globalization -~ \\
Fa s
. —

Collaboration

N

Innovation
in the
215t Century
Creativeness 7_/
Openness/
Flexibility g — R
\___________
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‘ Science Park and Int’l Networks PeveLersacaT CewTER
companies
mll!ed resources
S Systematic International
human resources . Channel Networks
Capital i S
Know-hows
Information
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‘ Alteration and Market Expansion of SPs Pevescenae Cocmn

Wmtsriedleaallatfon
LS

Trap_ﬂesiorn‘/ .
globalized and virtualized

community
Regional industry-
academy -research
cluster
Reglonal industry
cluster
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‘ The main theme, networking e

Business tool | Networking is an essential business tool at both
national and int’l level => Best way to create synergy

Aceess to Platform for performing business activities
globalimarket | gng competing in a global market
a
networking
Science Park is not a stand-alone entity

Interdependent | to deliver innovation.
It must rely on an interdependent system
ystem among the related components
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‘ JSP int’l networking Dermersar ot

* Asian Science Park Association,
Technium 5 Joined in Oct. 2007
g L vy J
(2006.06) - r
(f /_‘ N / > "-!:I
¥ o =7 = o p
~ - / —— NBIA
_ , ‘  National Bﬁéiness
N . IDC :

-~
Incubation Association,

t '—, Joined in Feb. 2008

IASP d
« International Association !\{_7‘ 0

of Science Park, /1
Joined in Oct. 2007 ascendas {2008.10) (200888

(2007.02)
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Southern Taiwan Science Park Central Taiwan Science Park
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‘ JSP int’l networking Dermersar ot

Trilateral Partnership

Emall message

Share information/ideas &
participate in discussion

Derivative Collaborative
relationship among related

Boundary-

cooperat

Joint Marketing
with yachting PR
JDC, Korean
Technium, UK
Ulm, Germany 7
Jau Fesm
IETERSLATISAL CITY
DPEVELOPRERT CENTER

Thank you!
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