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What’s happening! 
Dear Member Associations and Colleagues 

This Newsletter edition has a focus on some interesting articles relating to Project Management. It also 

highlights a number of upcoming regional conferences that are worth attending. 
 

UPCOMING apfpm MEETING - Sydney 

The next apfpm Meeting will be held in Sydney on Sunday 16 October 2016 at the Asia Conference. 

This meeting will be a review of our apfpm strategy going forward. It is really important MA 

Representatives attend in person or via Skype. Details on specific time and location will be provided in 

the next few weeks. 
 

Best wishes from our apfpm Exec. Team: 

Tika Rai (VP), Francis Chan (VP), and Trevor Alex (VP & Secretary) 
 

Bill Young - President  
 

 

---------------------------------------------------------------------- 

Featured MA news 

India - PTMF 

Congratulations Prof (Dr) Rajat K Baisya 

President of Project & Technology Management Foundation in India 
Prof Baisya has been conferred a Fellowship from the World Confederation of 

Productivity Science (WCPS). WCPS is the global organisation directing and 

promoting the productivity movement all over the world with country level 

organisations as members. WCPS has decided in their last board meeting at their 

headquarter in Montreal, Canada electing Dr Baisya as Fellow of the Association. This Fellowship will be 

conferred on him in their next 18th World Productivity Congress to be held in Bahrain during 27-30 

November 2016 at Gulf Convention Centre. Manama, Bahrain.   

--------------------------------------------------------------------------- 
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Important upcoming events in 2016 

16th - 19th October 2016: Sydney 

‘Inaugural Regional Congress on Project Management’ 

Host: Australia Institute of Project Management (AIPM) supported by IPMA / apfpm  

  

 

 

 

 

 

 

 

 

 

The 2016 AIPM Inaugural Regional Conference in conjunction with IPMA will be the biggest project 
management event in Australia this year. 

  

 

 

 

 

 

 

 

 
 
 
 
 
Key themes include; 

 Strategy implementation 

 The project managers toolbox  

 Futureproofing project management through enhanced resilience and sustainability 

 Building individuals’ capabilities to help them stand out from the crowd 

 
These topics and more will be explored in a conference program packed with distinguished local and 
international speakers. As always the program will include presentations from academics and industry 
leaders who will focus on the latest research and case studies relevant to project management. 
 

--------------------------------------------------------------------------- 

The 2016 conference provides a unique opportunity to celebrate the 40th anniversary of the 

AIPM and have a glimpse of the history of project management in Australia. 

The program will delve into key issues for project managers across Australia and the 

broader Asia Pacific region. 

Sydney with its beautiful harbour and surrounds will provide a distinctive destination for the 

conference and the attending local and international delegates 
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26 - 27th November 2016: XI'AN, CHINA 

International Forum on Chinese Characteristic & Cross Culture 

PM (IFC4PM) 2016 and China Congress on Project Management 

(CCPM) 2016 

Themed - Project Management Standardization vs Specialization 

 

 

 

Organizers  
• Project Management Research Committee, China(PMRC) 
• National Education Steering Group for Master of Engineering in Project Management  
• Northwestern Polytechnical University  

 

Background 
Under the background of the economic globalization and China's implementation of the strategies of 

'going global' and 'One Belt and One Road'(refers to the Silk Road Economic Belt and the 21st Century 

Maritime Silk Road), the international exchanges on project management and the cross-culture project 

management has become a 'new normal'. For providing a special platform to exchange ideas on cross-

culture PM and Chinese characteristic PM between Chinese and foreign colleagues, and also for 

encouraging Chinese researchers and professionals to put more efforts on PM theoretical research and 

practice innovation and to share the Chinese wisdom in PM development with foreign colleagues, PMRC 

decided to initiate an annual event named International Forum on Chinese Characteristic & Cross-

culture PM(IFC4PM) since 2015. IFC4PM2016 will be held in Xi`an on November 26-27, 2016 integrated 

with the China Congress on Project Management 2016(CCPM2016) which is the annual national 

congress organized by PMRC China.  

Colleagues who are interesting in cross-culture PM and Chinese wisdom in PM are welcome to join the 

IFC4PM2016! Colleagues who are living in or having business or planning to having business in the 

countries along 'One Belt and One Road' are welcome to join the IFC4PM2016! 

Call for papers 
Papers would be based around the general theme of the Congress. All paper submitted will be included 

in the electronic conference proceedings for sharing with all participants of the congress. Papers 

accepted by the program committee will be published in the International Journal of Plant Engineering 

and Management(ISSN 1007-4546; CN 61-1299/TB) after the Congress. 

Paper Submission timing 
Deadline for full paper submission: November 15, 2016 

Deadline for registration: November 10, 2016 
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Social Programmes 

Xi'an, ancient capital of China, records the great changes of the Chinese nation just like a living 

history book.  There will be a great social program to accompany the 

conference. 

 

 

Contact: Ms. Dinning Zhang 
Secretary of Project Management Research Committee, China(PMRC) 

Tel. +86-29-88494210(Office), 15710485684  

Fax. +86-29-88494210 

E-mail. pm_org_cn@126.com 

Please visit www.pmrc.org.cn for updated information. 
 

--------------------------------------------------------------------------- 

 

6 - 9 December 2016: Brisbane, Australia 

‘Under new Management: Innovating for sustainable and just futures’ 

Host: Australian and New Zealand Academy of 

Management (ANZAM) 2016 Conference. 

 

A strong Project Management focus  

 

ANZAM 2016 Conference - Research Symposium/Workshop 

Some of the key organisers / presenters incl. 
• Professor Andrew Davies - University College London 
• Professor Jonas Søderlund - BI Norwegian Business School 
• Professor Derek Walker - RMIT University 
• Assoc. Professor Chivonne Algeo - Monash University 
• Dr. Sam MacAulay - University of Queensland 
 

Conference website: http://anzam2016.com/ 

--------------------------------------------------------- 

 

  

http://www.pmrc.org.cn/
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World class journals - publishing opportunities 

Project Management World Journal (PMWJ) 
Produced and edited by David Pells, PM World Journal (PMWJ) is a web-based monthly publication 

featuring dozens of articles, papers and stories about projects and project management around 

the world.  

www.pmworldjournal.net; to learn more, visit www.pmworldlibrary.net. 

 

PMWJ also acts as a Media Partner for many national and regional project management conferences 

and events. This can be a great opportunity for Member Associations to published and get their 

message out; simply contact David on editor@pmworldjournal.net. 

---------------------------------------------------------------------- 

 

Another great publishing opportunity: 
 

Journal of Modern Project Management (JMPM) 
This is another highly professional journal that presents publishing 
opportunities. Make contact with Zózimo through the following website:  
www.journalmodernpm.com 
 

 

---------------------------------------------------------------------- 

 

Articles of interest 

 Editorial by Prof. Derek Walker on the extensive global research conducted on ‘Re-thinking project 
management’ 

 ‘What lies ahead for Project Management as a discipline’ by Dr Jiwat Ram 
 ‘Why major projects are failing’ by Robin Schliebs (FAIPM) 
 ‘Looking into the future’ by Paul Hodgkins & Esil Inam 

 

 

 

 

http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/
mailto:editor@pmworldjournal.net
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The special issue, Volume 9 Issue 4, in the International Journal of Managing Projects in 
Business URL http://www.emeraldinsight.com/toc/ijmpb/9/4 celebrates an important milestone for the PM 
community. It contains 11 peer-reviewed papers and an editorial that reflect upon 10 years of re-thinking 
project management and should be of great interest to practitioners as well as academics and students of PM 
who with to see how the PM agenda changed in 2006 and continued to develop to this day.  

Ten years have elapsed since the Re-thinking project management research network published their report 
and several seminal paper that were presented in the special issue of Volume 24 Issue 8 in 
Elsevier’s International Journal of Project Management in 2006 (Winter, Smith, Morris and Cicmil, 2006) 
url http://www.sciencedirect.com/science/journal/02637863/24/8 . It is also 10 years since the publication of the 
influential book ‘Making Projects Critical’ (Hodgson and Cicmil, 2006) in which a number of authors, who also 
participated in the Re-thinking PM network, made contributions to that book. These two research networks 
were supported and encouraged by earlier published work from what is often termed the ‘Scandinavian school 
of project management’ which was formed with its first research group meeting in 1993 and widely cited from 

their special issue publication in 1995 (Lundin, 1995) in the Scandinavian Journal of Management. It seemed 

timely to celebrate 10 years on for two of the groups and the birthday of the third group; now over two decades 
old. I was a bystander to these events and, like many readers of this journal, benefited from its ground 
breaking impact that consolidated a lot of leading work by Professor Peter Morris with two books that proved to 
be highly influential (Morris and Hough, 1993; Morris, 1994). Professor Rodney Turner also supported these 
foundations of PM re-thinking through his co-authoring of several books and as particularly as editor of 
the International Journal of Project Management responsible for promoting and enabling the re-thinking PM SI 
in 2006. Clearly the re-thinking PM network tipping point outcome in 2006 had its genesis a decade earlier but 
it often takes a decade for radical ideas to take root in academia and practice.  

 

 

 

http://www.emeraldinsight.com/toc/ijmpb/9/4
http://www.sciencedirect.com/science/journal/02637863/24/8
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Another article by one of apfpm’s regular supporters Dr Jiwat Ram 
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WHY MAJOR PROJECTS ARE FAILING   by Robin Schliebs (FAIPM)  

There is an ongoing failure of major projects in Australia, currently around 48% - improving by only 10% 

in past 20 years – as confirmed in the survey by Infrastructure Australia (‘A Review of Project 

Governance Effectiveness in Australia’ – March 2013)  

Failure includes either, not achieving scheduled completion, the cost budget and/or the design 

deliverables, and is primarily due to:  

A. lack of engagement of qualified and experienced Project Managers, and who should be independent 

of the design and build of any project, and B. poor project planning and controls, and not systematically 

monitoring progress.  

The Sydney Opera House is a case study in major project failure.  The project was managed by the 

Architect (Mr Utzon) and became months late and millions over budget when the NSW government had 

to shutdown the project, appoint a qualified Project Manager, and restructure and complete the 

project.   

All levels of government have a strong ‘project’ focus and it is crucial that they utilise professional 

project management. Unfortunately, there is minimal application of professional project management 

across Local, State and Federal Governments, thereby creating a high risk of project failure.  

Infrastructure Australia oversees major infrastructure projects across Australia, and it is crucial that 

these projects utilise, promote and engage professional project management and with a project plan 

prepared and controlled by experienced planners to optimise project success.  

The ‘National Infrastructure Plan’ (COAG Report – June 2013) makes NO mention of project 

management,  the Department of Infrastructure & Regional Development website 

www.infrastructure.gov.au has NO information on project management on infrastructure projects and 

NOR does the Australian Infrastructure Audit – May 2015. This ignorance is highly concerning given the 

fundamental importance of professional project management of infrastructure projects across 

Australia.  

Professor Peter Shergold recently prepared a report (Updated Feb 2016) titled ‘Learning from Failure: 

Why large government policy initiatives have gone so badly wrong in the past and how the chances of 

success in the future can be improved’ which provided an independent review of government processes 

for implementing large programs and projects, including the roles of ministers and public servants.   
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‘Section D’ – ‘Enhancing Project Management’ – (‘Lessons from the past’) of the Shergold Report 

provided the following conclusions:  

standards of proficiency for public sector project and program managers, with agencies committing to 

support these staff through career development opportunities, continued education and participation in 

understanding about who accepts end-toend responsibility for managing implementation , wields 

delegated authority and where accountability resides.  

-wide expertise can be harnessed to 

assist Senior Responsible Officers in the managem

acknowledging that different departments have different workforce needs, Senior Executive Service 

selection criteria should place greater emphasis on program leadership when considering a candidate’s 

demonstrated breadth of experience.   

From the foregoing evidence there is clearly a major deficiency in the management of projects and 

government departments, agencies, and contractors should ONLY engage Project Managers who have 

the appropriate qualifications, experience, and AIPM accreditation, to optimise the competence in 

undertaking major government projects, achieving the planned outcomes and minimising risk of failure.  

The new $2 billion Royal Adelaide Hospital project has seriously failed on its budget, its completion date 

and its design capacity, which is primarily due to non-qualified Project Directors and Managers being 

employed by the State Government and SA Health Partners. This project had a succession of Project 

Directors, starting with a senior Doctor in Health SA and later an Architect with no project management 

qualifications.  By comparison, the $2 billion Fiona Stanley Hospital in Perth was completed close to 

budget and schedule in 2014, and this was primarily due to project planners being engaged from its 

commencement.  

Project architects and engineers must be qualified and yet ANYONE can be the Project Manager. It is 

crucial for all levels of Government to engage professional project management and establish an 

affiliation with the AIPM to advise and assist them, so that those organisations can optimise their 

project management skills and capabilities.  

For example, the SA Department of Transport operates with professional project management, and a 

Project Management Office (PMO), and has a history of delivering successful major transport projects.  

The AIPM represents the project management profession in Australia, has Chapters in each State and 

Territory, and it has global affiliations. It has accreditation programs for Project Managers and for 

training courses and tertiary education courses, and has around 11,000 members nationally and 1,000 

in SA.  

Regrettably, ‘anyone can call themselves a Project Manager’ and be employed accordingly, which is a 

‘recipe for project failure’ as confirmed in the Infrastructure Australia survey.  

Infrastructure Australia should therefore MANDATE professional project management on its projects 

and establish an alliance with the Australian Institute of Project Management (AIPM) – 

www.aipm.com.au. The AIPM should also develop alliances with major project authorities, both 

government and private, to promote professional project management and improve project success.   

18 April 2016 
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Reprinted with permission: 

 

 

 



apfpm newsletter               

Asia Pacific Federation of Project Management        17 of 17 

 

 

Next Newsletter 
The next Newsletter will be published in December 2016. Please send any comments, suggestions, or 

articles to: bill.young2010@gmail.com. 

Please visit our Website:    www.apfpm.org 

mailto:bill.young2010@gmail.com
http://www.apfpm.org/

