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Project Location
• Guam, a US Territory in the Pacific
• Village of Ordot





Project History
ž 1940s – Started as Waste Disposal for Japan/US Military
ž 1950s – Turned Over to Local Government
ž 1983 – Placed on National Priority List Superfund 

Site for Leachate Discharging in River
ž 2004   – Consent Decree between Federal and Local 

Government to Close Ordot Dump by 2007
ž 2008 – Court Appointed Third Party Receivership
ž 2009 – 2011 Construction of Layon Landfill
ž 2011 – 2013 Design of Ordot Dump Closure 
ž 2013 – 2016 Ordot Dump Closure Construction



Background

ž Cap waste, Stop leachate discharge and greenhouse 
gas emissions

ž On time, on budget, no accidents
ž No Bad Publicity
ž Effectively Communicate 
ž Manage Immense Project Documentation

ž Role: Construction Management
ž Client: Gershman, Brickner & Bratton, Inc.
ž Construction Value: $43,000,000
ž Construction Duration: 28 months

Goals



Waste Relocation



Leachate Collection System



Leachate Collection System



Gas Collection System



Gas Collection System



Stormwater Collection System
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Project Communication



EADOC



EADOC Modules



Daily Reports











Claims – Western Channel Relocation

ž 10.4” Rain affected 
vegetation establishment 
after Construction

ž Portion of Channel not at 
Design Elevation

ž Adjustment to Flood Plain 
Necessary after Storm 
Results

ž Negotiated shared cost
ž Client did not pay for 

Channel Repair work



Correction Required Notices

32
CRNs



Claims – Stormwater in Leachate System



Unexploded Ordinances





Unexploded Ordinances



Unexploded Ordinances



Outcomes
ž 14,000,000 gallons of leachate disposed
ž 160,000,000 standard cubic feet of gas disposed
ž Finished 55 Days Before Deadline



Post-Construction

ž Temporary Operator
ž Develop Standard Operating 

Procedures
— Leachate Pumping
— Gas Flare Operation
— Emergency Protocols
— Grass Maintenance
— Monitoring
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