






• In the past 40 years Korean GDP grew average of 12.79% annually

• Production density of construction sector grew average of 16.47% annually

• Construction sector had a major role in the economic development process of 70s~90s

Key  Issues

Source: Bank of Korea economics statistics system,  GNP & restructured by utilizing production structure data
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Key
Issues in

Cambodia

Continued Economic Development

Construction Market Increase

Construction Safety Issues

Low quality Professional Engineers

Insufficity Construction Regulations

Why Korean CM System?

Construction Regulatory System Upgrade Need

Need for Efficient Control of Infrastructure
MLMUPC

Request for Advanced CM System by Cambodian Government



 Cambodia Construction Law Framework



 CM/PM major work items for Myanmar CM Manual 

Based on Industry survey and Myanmar government feedback
47(Owner:10, Consuluntant:37) work items complied

CM/PM

Major Work 
Items

 Prioritize CM/PM work items throughout Industry Expert Survey of Korean and Myanmar 
 Quality/Safety issues have been highlighted by Myanmar government
 Extract 47 work PM/CM work items and compile detailed-level work manuals

<Industry Expert Meeting> <Myanmar Government Discussion>



“MyanmarCM

Internationalization 

Program”

“ Korea-Myanmar Collaboration Strategy“

 Secure MyanmarTechnology/Market Analysis & Human network 
for Market Launch

 Myanmar CM competency level upgrade and new business 
opportunity outreach

“ Provide Myanmar CMRegulation/Manual“

 Establish Myanmar government CM Regulation action plan 

 Internationalized CM Regulations for future Collaboration 

 Synergetic effect on both Korea-Myanmar construction industry 

 Expected Contributions
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“한국-베트남

상생전략도출”

“다양한건설

프로젝트수주의

토대를마련”

 CM Seminar with Vietnam Ministry of Construction (approx. 100 people) 

 CM Seminar with Vietnam Real Estate Association (approx. 70 people) 
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10 Collaboration steps and 3 years time frame.

Hold KO-VN CM 
Conference

Finalize CM Regulation

Finalize CM Manual & Education Program

12 2017.04 06 07

CM Regulation & Manual (review draft) (Aug~Sep)

08 2018.03 2018.12

Implement Education Program

Launch Pilot Project & OJT

Launch CM Project
& Monitoring

Phase 1 (2016, approved) Phase 2 (2017 & 2018, tentative)

05~06

Introductory Seminar on CM System (5/26)

2016.02

Kick-off Meeting (2/29)

Goal Achieved

Establish Collaboration Committee (6/23)

0807

Launch Test Projects (Aug~Sep)

- Test Projects Performance Review 
- CM Regulation (final draft)
- CM Manual (final draft) 

CM Competency Investigation Result (5/26)



< 5 Day CM Education Schedule-Myanmar>

Statement Mean
Stand.

Dev.

Are you satisfied with the

contents of each course?
4.33/5 0.57

Has this education program improve CM

understanding?
4.20/5 0.60

Has this education program improved

awareness of the need for CM?
4.28/5 0.50

Has this education program improved

awareness of the effectiveness of CM?
4.35/5 0.48

<Application Forms-Vietnam>

Statement Mean
Stand.

Dev.

Are you satisfied with the

contents of each course?
4.31/5 0.95

Has this education program improve CM

understanding?
4.31/5 0.63

Has this education program improved

awareness of the need for CM?
4.31/5 0.95

Has this education program improved

awareness of the effectiveness of CM?
4.38/5 0.96

<Coursework: Myanmar, Vietnam>
<Trainee’s Feedback from Myanmar>

<Trainee’s Feedback from Vietnam>



CMAK Research Team Keep on Auditing ICC for Pilot Project, 
On-Job Training(OJT) for activation of CM/PM Manual for  beneficiary countries 

Cambodia Myanmar Vietnam

Interview with Ministry of Foreign Affairs 
Officer  (2016. 8. 1)

Meeting with Cambodia MLMUPC Officers
(2016. 2. 3)

Discuss ICC Working Group on Operation & 
Pilot Project (2015. 12. 3)

Propose Korea-Cambodia Industry 
Collaboration Committee (ICC) (2015. 10. 5)

CM Program Financial Support Termination
(2015. 8)

Exchange Agreement  with MOC officer Thein 
Zaw (2016. 8. 15)

Exchange Letter to Minister Win Khaing
(2016. 8. 5)

Meeting with MOC Minster Win Khaing & Vice 
Minister Kyaw Linn (2016. 7. 26)

2nd Korea-Myanmar ICC Meeting
(2016. 5. 1)

1st Korea-Myanmar ICC Meeting
(2016. 1. 7)

Evaluate Competency level of CM/PM in 
Vietnam (2016. 5. 26)

Draft CM regulation & Manual 
(2016. 8월~9월)

Launch Test Projects
(2016. 8월~9월)

Establish ICC & Introductory Meeting  
(2016. 6. 23)

Kick-off Meeting
(2016. 2. 29)

Current Status

Exchange of ICC Agreement  & 
Future Plan will be discussed

Current Status

Study on Tentative Pilot Project 
(North Oakalapa Hospital) with 

Myanmar Government

Current Status

Based on MOU with Vietnam HQC 
Pilot Project, Submit CM Proposal, 

Under Review process 

Letter for Relationship Improvement with 
MLMUPC (2016. 12. 6)

Test Project Site Visit and Preliminary 
Investigation (2016. 10. 20)

Finalize CM/PM Manual and ceremony event
(2016. 12. 16)

Discuss for ICC Pilot Project in Cambodia
(2017. 8. 25)

Exchange of Korean-Cambodia ICC Agreement 
(2017. 8. 30)

Discuss Pilot Project in Yangon
(2017. 8. 16)

Tentative Pilot Project of North Oakalapa
Hospital Project (2017. 12. 19)

Korean-Vietnam ICC working group meeting
(2017. 9. 6)

MOU with Hochimin VNREA and under review 
of pilot project (2017. 11. 24)



• Government support diminishes due to political instability
• Low understanding of CM/PM effect on pubic construction
• Focus more on hard-cost, little concern on soft cost
• Deficient amount of  money for financial support on managerial 

technology, i.e, CM/PM
• Recognition of Advanced CM/PM system, but difficulty of 

persuasion of private-sector
• Difficulty of cut-off from existing construction practice 



 Construction industry is “people” industry
 Poor support for securing Internationalization- minded professionals
 National level construction systematic support and cooperation 

needed
 Company-level support is short-term oriented
 Difficulty in personal/financial support from mid-low sized 

construction companies 
 CMAK program: private-level diplomatic program 
 Not a short-term performance oriented approach
 Building a trustworthiness between countries is the key



 Systemize & Best Practice of CMAK Internationalization Model: “Market 
Research->Technology Competency Analysis->Regulation Improvement-
>Education Module Development->Pilot Project Launching->Expand 
Collaboration ”

 Secure sustainable Collaboration program by establishing human/technical 
network 

 Expand Volunteered companies by various project delivery methods (i.e, 
CM@Risk, PMforFee, PPP etc)

 Provide collaboration business model (i.e., Local office,  Agency, Partnership, 
Consortium, etc )

 Win-win strategic approach for both Beneficiary and Benefactor countries by 
establishing long-term trustworthiness by ex post facto effort



 Construction industry is people-oriented, key to success in how to build 
trustworthiness among participants

 CMAK internationalization program is an effort to build trustworthiness between the 
participant countries

 Trustworthiness requires a big mount of time and effort, so the program should be a 
journey not a short-term event

 The full support of this program can expand the economic opportunities in the 
global construction in the near future

 Not only for economic benefit, the world-wide quality level improvement 
throughout building the better world

 Therefore, pan-government  level support required by establishing long-term 
trustworthiness between beneficiary and benefactor countries 

 Positive results automatically follows: Win-win synergetic effect




