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Project outline

Project owner: LEGOLAND Japan Limited
Project period: March 2013 - March 2017
Location: Nagoya city, Aichi prefecture

Total site area: 9 ha

Buildings: 43 Total floor area: 32k sgm
Attraction: 22 Indoor/out door play area: 14
Theater: 2 Restaurant: 10
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Bricktopia




Adventure
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Knight's Kingdom
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Everyone’s collaboration for Design integration



2. CM Method

v. CMr’s role

v Project organization

v Time charge system

v CM communication tools




CMr’s role

Communication Open Management Administration
Bridge Process Support



Project organization

Project Management Office

LEGOLAND Japan
PM

Local CM ( Meiho Facility Works )

Project consulting, Core t
Communication \bridge ore team
Engineering,
Cost assessme
Supervising :
P - Contracting,
GC's construction Purchasing

supervision



Time charge system

Fixed hourly Assumed Assigned
rate per program & player for
expertise events agreed time

Proactive & flexible management



CM communication tools

roject status report

Project presentation

‘ LEGOLAND JAPAN Schematic Design Phase — Progress Update

ITEM STATUS

Site Specific Cost

Schedule
*See following page

Leaseholders Meetings
- Motor-pool relocations are mostly confirmed. Final agreement meeting to be set-up.
- Temporary parking are mostly specified, to be confimed by Meriin
- Exhibition hall renovation needs to be reviewed by

Overview Schedule
- EIA process is critical path for the overall schedule, other permits fit within the time frame.
- Need to allocate minimum 18 months for construction, as confimed eariier.
- Need to start Design Builder selection by PM and DD by Forrec prior to official *Go ahead”

!
Construction
Methodology

*See following page

Project Delivery
Organization
*See follawing page
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F f Design & G ion Teams
- Deisgn Build is a project delivery system best fit to LLJ Project due fo the overall schedule.
- Need to study further on Team Formation - single DB or Joint Venture DB.
- Need to discuss on Design and Construction Managemant Methodology during SD phase

Local Project Organizations
- Need to finalize Nihon-sekkei's work scope (after SD phase) during this week.
- Need to assess Design Builders'Iabor shortage - constuction workers and A & E staff
- Need to discuss on the Framework of Project Crganization during this week.
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3. CM Implementation

v Bridging method

v Design/VE fast track
v Cost transition

v Quality management
v Owner’s PM support




Bridging method




Design/VE fast track

l Design intend transferred ‘

Schematic Design Bid ; Design Build

VE/CD

Costing

Desigp Months
Saving

Design Int. Costing

Design Int.

CONTRACT



Cost transition

I SD ‘ DD ‘ Construction |

Change
Budgetlng Cost assess
Budget analysis Parallel costing .
+ + 300 reviews

Prelim cost VE per cluster



Quality Management

I \




Owner’s PM support

120 [1750: 20K

Contracts & B Models FFE items







“"Meiho always remained
level-headed and provided
solutions to various issues.
This project cannot be
accomplished without
Meiho’s support.”



Thank you
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