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Project outline

Project owner: LEGOLAND Japan Limited
Project period: March 2013 – March 2017
Location: Nagoya city, Aichi prefecture

Total site area: 9 ha
Buildings: 43       Total floor area: 32k sqm
Attraction: 22      Indoor/out door play area: 14
Theater: 2           Restaurant: 10
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Knight’s Kingdom

Everyone’s collaboration for Design integration



2. CM Method

 CMr’s role

 Project organization

 Time charge system

 CM communication tools
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Time charge system

Project status report Project presentation

Fixed hourly 
rate per 
expertise

Assumed 
program & 

events

Assigned 
player for 

agreed time

Proactive & flexible management



CM communication tools

Project status report Project presentation

Secure cloud server

Business process collaboration system



3. CM Implementation
 Bridging method

 Design/VE fast track

 Cost transition

 Quality management

 Owner’s PM support



Bridging method
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Design/VE fast track
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Cost transition
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Quality Management
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Owner’s PM support
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4. Conclusion



Project feature:

Language barrier / Custom difference

Highly integrated / Complex coordination

First experience / Staff shortage

Implement:   

CM as Communication bridge

Proactive action by Project status report

Extended CM scope by Time charge system

CM Accomplishment

20172013

CM

Tech

Admin

CM Manhour transition
“Meiho always remained 
level-headed and provided 
solutions to various issues. 
This project cannot be 
accomplished without 
Meiho’s support.” 

Ray Dubois, Senior project manager



Thank you


