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NIKKEN GROUP

NIKKEN SEKKEI ‘ .

RESEARCH INSTITUTE
RESEARCH INSTITUTE

NIKKEN SEKKEI

PLANNERS | ARCHITECTS | ENGINEERS

NIKKEN SPACE DESIGN
INTERIOR DESIGN

NIKKEN SEKKEI
CIVIL ENGINEERING

CIVIL PLANNING & DESIGN

NIKKEN HOUSING SYSTEM

EXPERIENCE, INTEGRATED RESIDENTIAL DESIGN & PLANNING

NIKKEN SEKKEI
CONSTRUCTION MANAGEMENT HOKKAIDO NIKKEN SEKKEI
CONSTRUCTION MANAGEMENT HOKKAIDO
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NIKKEN SEKKEI
Selected Works

TOKYO SKYTREE

Tokyo, Japan - 2012 Broadcasting Tower

The World’s Tallest Tower

Site Area: 36,800 m?* (Approx.)
Total floor Area: 229,700 m? (Total)
Maximum height: GL+634 m
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NIKKEN SEKKEI Selected Works

Futur Cam P NOU Barcelona, Spain - Stadium

Stadium Remodel ‘
Open to the City and the People o

Sl

NIKKEN

jal — Ramon Ausi6 Arquitectes
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GLOBAL REACH Overseas achievements
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Shift from Demolition to Refurb

Change in Construction Investments in Japan
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Expanding Service Domain
. Basic
Exit Strategy Alnv tigation

Utilization Measur
Strategy

Formulation
Renewal \
Renovation

Briefing

Client’ s
Business
Activities
Strategy

Investigation == Design

Find Issues

Operation &
Maintenance
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Project Director

Project Kogawa
Organization |
Of N C M Project Manager
Tsutsumi @ Hamazaki
A
CM Team Long Term Maintenance Plan Team
Team Leader Team Leader
Kawakubo Inoue
A Y
Archi Structure Electric HVAC Cost Execution Archi Electric HVAC
Plumbing Plumbing
i?ib y ‘ , Hasegawa i?i y
Tahara Nishimura Matsuda Miyazaki Ogasawara Nishikawa Matsuda
@( Uchida
‘[‘ ‘ \ B Py ‘ A (44
Morisaka Segawa Tateishi Kohashiguchi Mateumur Ishii Yanagisawa
NIKKEN
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Phoenix Seagaia Resort

Site area 12,370,000 square meter.
Total floor site :350,000 square meter.

Hotel
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Ocean Dome

Total length : 300 meter.
Total floor area :55,500 square meter.
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OUR MISSION
Improvement of Profitability through “Selection and Focus”

“New Complex Resort”
| Project GOAL |

Business Value Experience Value
Owner's VISION Operator’s VISON

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 11



OVERVIEW
Drive all Phase of all Project

Building survey /Long term maintenance plan/ Consideration on legal condition/
Business verification Selection of replacement or renovation

Value

Maintenance Demolition
Improvement

Future planning on each facility

@ Planning on Each Facility

. . Demolition
Value Improvement Repair & Maintenance & Equipment Replacement
Sheraton Grande Convention Center Night Landsc Condo Coftag Club System Tennis MEP Oth Ocean Seaside Sun Bowling
Ocean Resort Golf aping miniums es house  Mall Court Bldg. er Dome Hall Hotel  Alley
Guest Comm . Equip Movab
rooms on Feel Fieier ment le walls

@ Construction Procurement

Cost- || Cost- i Cost- i Cost- |SeparaSepara| Lump- || Lump- Lump- Lump-
plus | plus i plus | plus | fed ted sum sum Separated Order Sum Lump-sum Sum
Separat

Equipment Replacement od Separated order
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@ Planning

ASSET EVAUATION i

EREEE EEEMEOR (BHM)
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SCHEDULE

Multiple Projects Promoted Efficiently

Planning

Inprovement
Procurement

Maintenance

Demolition

2012 2013 2014 2015 2016 2017 2018
SURVEY /Féa_k_ b_e_r_lt_)_ \
FIELD STUDY I 1
INSPECT : : :
Long term maintenance plan : I
1 |
| |
|
REPAR & MAJOR REPAIR 2015 :
MAINTENANCE
REPAIR 2016
VALUE
IMPROVEMENT
DEMOLITION
SUN HOTEL / BOWLLING ALLEY
NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 14



OUR TEAM
Control Tower of the Project

Inprovement Maintenance  Demolition,

pcurement

Owner & Operator

4 Designer

3 Planner and Consultant

| | |

Lump-sum Contract : 7

Division Contract : 4 Designated : 1

Major General Medium-sized FFE Carpet Mechanical Special Equipment
Confractor Confractor Supplier Supplier Supplier Supplier
Local Interior Electrical and Equipment Security Landscaping Kitchen
Contractor Contractor Contractor Company Company Supplier
NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 15



@ Planning
Inprovement Maintenance  Demolition

PERFORMANCE
Custom-made Project according to Priorities

NIKKEN SEKKEI GROUP’s Know-how

rrrrrrrrr

________

Real EsToTe Balance Network

Experience

Verification of Compllonce Quality and Safety

Schedule

Procurement Strategy

Cost
Design Knowledge, | =
Technique Time
Market Condition
ConsTr_UC’rion Knowledge, | — Communication Prioritized item on each
Technique Contract plan and task

NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 16
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COMMUNICATION
Visualization for all Relevant Parties

Decision Tracking Agreement

Evidence Visualization

& Transparency

Accountability Next Strateqy
v

Responsibility for each work

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC.



Inprovement Maintenance Demolition

Influence on CM service in JAPAN
Showing Possibility of Wide Range CM Service ~ — —

Scope of CM Services on this project

General CM Scope in Japan

. _ N\ . o
. Business . .|| Designer Repair Building
Invgs’ng Verificat Business || Plannin Seloctio D DD Procure Cops’rru & Rene Manag
ation . Strategy g ment ction
ion n ) wal ement
H e
Integration | Scope | Time | Cost | Quality UMAN | communication | Risk | Procurement | Stakeholder
Source A

Project Management Scope from PMBOK
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Influence on Phoenix Seagaia Resort

Improvement of Business and Experience Value

Felr Owue] For Operator For Employee

Best strategy
And
Best decision

Customer Proud of
Satisfaction their SEAGAIA

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 19



SEAGAIA in 2012
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Seaside Hall Sun Hotel Sheraton Golf Course Cofttage
(Hotel) (Hotel) .
Convention Ocean Dome fennis
. Court
Bowling Alley
Golf Course <EN'®! Spa & Condominium

Qutdoor Pool

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 20



SEAGAIA In 2018

\\W\:;-n

Sease Hall Sheraton Golf Course Cottage
(Hotel) (Hotel)

Convention OcedDome Court

Golf Course Center Spa &

Qutdoor Pool

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 21
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MAJOR PROJECTS



Sheraton Grande Ocean Resort

GUEST ROOM

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 23




Sheraton Grande Ocean Resort

m " L,ml

Reception
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Sheraton Grande Ocean Resort

NIKKEN

S Sharh
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Sheraton Grande Ocean Resort

-~ Lefter :’R oom
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Sheraton Grande Ocean Resort

D

NIKKEN

Banguet
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SEAGAIA Convention Cener

NIKKEN

Conference hall
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SEAGAIA Convention Center

NIKKEN
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THE LIVING GARDEN outdoor pool
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Garden Pool
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THE LIVING GARDEN outdoor pool

NIKKEN

KURO Bar
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THE LIVING GARDEN outdoor pool

~
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Ocean Dome demolition

NIKKEN NIKKEN SEKKEI CONSTRUCTION MANAGEMENT, INC. 34



Ocean Dome demolition
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SEAGAIA LOCATION

SR

4 B
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NIKKEN

EXPERIENCE, INTEGRATED
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