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CONSTRUCTION MARKET TRENDS
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Construction Expenditure
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Construction Expenditure of Japan
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Construction Expenditure — GDP
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Construction Expenditure — GDP — Licensed
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Construction Expenditure/Population — Population

by generation
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General Contractors Ranking by Daily Engineering

TR T ﬁ ﬁ m (LT ot —
BEBERE
# 4 ARHFRTEM TR | WA FEENs | EERFIE | BSIR)
= E . 937 T AR HOT - X 13/03 74,365 1,217, 341 12,115 5, 6§
} I "rﬁ" m o "" KRR BT+ A 13/03 112,448 - 1,085,624 22,431 12,41
.-l Inuulnuru bt AT ” o I|l|.m i |l|uul| et ||I“.-|nl il Johkia R - X 13/03 57,752 1, 085, 125 24, 563 6, 0%
ﬁ?ﬂi F {ﬁ Eﬁ} ‘(v‘um] U‘ Y WO - WX 13/03 81,447 1,069,925 12,214 8,7
=) Prep LESIE KBl 12/12 50, 000 788, 342 6, 523 3, 9¢
KURTE HOAT - X 13/03 29, 060 508,404 57,029 34, 5¢
alliib HOR - X 13/03 23,001 460,293 -46,270 -66, 32
AR T ROEL I = DIF &, REE—EFMID5E FEo. S OFHRID SHR AR PR A Mot - X 13/03 30, 449 329,510 6, 384 2,32
A EDpeEn e i e e el LoAS e WO TREE  13/03 25 0110 805 86
SENZ 201366 LIADNGE] & UT20120E10ADS T ENSER TN (1% # X 53 RAETa—HL—ar HO - MK 13/03 57,500 411,436 14, 540 15, 9%
. 20134 3 HETORMBHENRE USHOT,. 9 LS BEE®H, FRICHBILT
FA30B ETICEIH &M A5 ORMAMNME LT MISEEm e Db, 7618, 56 =
WAt U7z SRS L. FeSHMRYNR223%k. MRS Eﬂﬂ)xi}f)‘!ﬂ@&@“ﬂ‘&g ;;*:EEEQEQ mm - EF*‘E ]3/03 12, 003 256, 117 1,200 5¢
o A TRSRI6EE, SRAT « IR THORI0M, T -  REOWE. EHMOBIS TR g WOHC - P X 13/03 14, 002 242,701  -1,384 -2, 9¢
SIS THSR22et. RO THSRIASREDIZA. LVFH  REDHS (%) | &L TRUFE PEAARR A% HORT - HER 13/03 23,513 239, 979 2,989 2,84
ICBHMITELDISELIC DL T RREm - U TE SEIOWMTPEFOD 5 D& I = -
L, RA— DR TIASTS > BB, 1358 ARBOMR HORR R HORC - BeAF X 13/03 16, 354 221, 016 1,358 1,31
BT, WABICSER THMASRICADRIES Do RAMIHI. HWRIC Y MR MO - B 13/03 13,341 194,918 -2, 053 -2, 3¢
SBMORIBICEHE L UTIMU TN Do S/, BHI [20126F ERINAE | REMRE DR BLksE PN 13/03 19, 838 192, 941 3,382 2,54
R R - L e o N (B wEAY) R - R 13/03 12,000 182,847 4,661 1,9
WSRO S5, 1264 ADSIZED BETISIR  [ZMMUTA, KT « BAFEZ S M itAR KBt 12/09 5,250 177, 524 2,078 2(
’g;ﬁtﬁg@*—ﬁ’ ;: W@"'E“g r20124  WRICHRL, SSBSER - FEGHTIE DWGY WOTE AR A% T3 WAL - FEE 13/03 18,976 152, 643 1,911 14
TR (13494 FI26 BB 2R U Ax MBI &TE o Tz, ZTEMIE :
B, SESEICIZEIANS 1S AECIER S FEOE SO AEL LR (R - DiEAY=)  HOT - K 13/03 8,985 160, 792 -902 -1 3
BUREDR 7= bt 5 — & W LT, BUMBIGRIZ, JE_ AN I o]
[EIF4455L ORMIAD Z D LT SEALUsEEDt %6, SEATHMGII60%6IM/E -7 (534 R » FEEX 13/03 18, 293 125, 189 -1,078 -1, 3¢
LG 0D5096 LA b2 505 Bt SELA M Ly = BB OB (= s S BRI E i KRR i 13/03 8 419 110.597 -4.308  -4.0¢
NELLICHE LM, SRR, JoTl. JETRIZE. YT (EEEEAYT) | ZeR N 2 ’ 2 <
BERGEIRT ¥ 227 Uise IS U RN ST BRI HCPERRER JOA - T 13/03 10, 683 113, 302 1,622 8¢
KT H Wi - TRHEER 13/03 5, 168 119, 078 3, 164 4, 9%
. FEAn AR PN 13/03 3,695 113,411  -4,516  —4,6(
IHEEDY—
i o b Ao — e TR HAE A It 13/03 5,619 110,029 544 Y
5,246,357 569,408 3,550,098 o Wit —HL—a >~ 4Rl 12/04 4, 800 120, 143 2,491 9t
e Son o4 e PN PN 13/03 1,232 90,183 2,559 1, 6(
77,846 79,293 70,290 35,967 gk TR WA - PEIX 13/03 2,810 85, 321 5, 326 3,3
|| - 1l SOTL TR T3 D 30 E—TRAZH WO - s 13/03 4,218 81, 766 594 74
| H ‘ ‘ 263,344 390,628 221,216 84,818
1 -27.1 -18.2 -2.5 2.7
“Hf| g 00 % ETRY wre| o KA WORC + X 13/03 5,100 76, 367 396 -t
il ; e || 13— 20%] 12 9] 18— 20%]20 - 18] BT B - PR 13/03 4,000 74, 426 338 H
. . . . . onstruction
Copyright© 2014 Construction Management Association of Japan. All Rights Reserved. ‘ anagement 9

ssoctatton
apan




Revenue of Top 15 Contractors
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Revenue by Discipline of Top 15 Contractors
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Heavy Civil Revenue of Top 15 Contractors
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Buildings Revenue of Top 15 Contractors
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Ordinary Profit of Top 15 Contractors
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Profit After Tax of Top 15 Contractors
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Project Profit Ratio of Top 15 Contractors

15.0

-10.0

1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Project Profit Ratio
Copyright© 2014 Construction Management Association of Japan. All Rights Reserved.

=== Shimizu

== Taisei

=== Obayashi
== Kajima
=f=Takenaka
=0—Toda

=== Penta Ocean
= Maeda

= Haseko

== Sumitomo Mitsui
== Fujita

=== Nishimatsu
=>¢=Tokyu

=== Kumagai-gumi

«0Okumura-gumi

onstruction
anagement

ssociation
apan
of'

16



Ordinary Profit Ratio of Top 15 Contractors
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China Railway Construction Corp. Ltd., Beijing, China

China Railway Group Ltd., Beijing, China

China State Construction Eng’'g Corp., Beijing, China

Grupo ACS, Madrid, Spain

VINCI, Rueil-Malmaison, France

China Communications Construction Group Ltd., Beijing, China
HOCHTIEF AG, Essen, Germany

BOUYGUES, Paris, France

China Metallurgical Group Corp., Beijing, China

Bechtel, San Francisco, Calif., U.S.A.

Leighton Holdings Ltd., St. Leonards, New South Wales, Australia

mDOMESTIC
m INTERNATIONAL

Fluor Corp., Irving, Texas, U.S.A.

Shanghai Construction Group, Shanghai, China
Sinohydro Group Ltd., Beijing, China

STRABAG SE, Vienna, Austria

Skanska AB, Solna, Sweden

Obayashi Corp., Tokyo, Japan

Construtora Norberto Odebrecht, Sao Paulo, SP, Brazil
FCC, Fomento de Constr. y Contratas SA, Madrid, Spain
Kajima Corp., Tokyo, Japan
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ENR Ranking 1999-2013
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ENR Ranking 1999-2013
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ENR Ranking 1999-2013
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ENR Ranking 1999-2013
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FROM CMAJ PERSPECTIVE

TOHOKU RECOVERIES
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The 2011 earthquake off the Pacific coast of Tohoku
— March 11, 2011, at14:46 JST

— Epicenter; approximately 70 kilometers east of the Oshika
Peninsula of Tohoku

— Hypocenter; depth of approximately 30 km underwater

— The world Fifth most powerful earthquake (since modern
record-keeping began in 1900)

— Powerful Tsunami waves, triggered by the earthquake,
reached heights of up to 40.5 meters in Miyako in Tohoku's
lwate Prefecture, and which, in the Sendai area, travelled
up to 10 km inland.
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The 2011 earthquake off the Pacific coast of Tohoku

— Human Damages as of Sep 2012, across twenty prefectures
— Death; 15,883
— Missing; 2,643
— Injured; 6,150

— Infrastructure Damages
— Collapsed; 129,225 buildings
— Half Collapsed; 254,204 buildings
— Partially Damaged; 691,766 buildings

— Heavy damages on Roads, Rallways Alrports Ports, and
DamSC opyright© 2014 Construction Management Association of Japan. All Rights Reserved. C[(%%?{é?;’l’z(}iﬁ,’y 25



9 Prefectures and 227 cities, towns, and villages are
required to establish own Recovery Plan

— Individuals need to re-start by them selves with limited
supports from Government.

— Municipalities’ recovery plan with relocation idea to higher
altitude delayed.

— Industries are utilizing Government support funds to re-
start their works. Further supports are needed.

— Anti Tsunami Seawalls; Prefectures to build anti-Tsunami
seawall along the Pacific coast, approx. 370 km long

— After 3 years, still not fully recovered yet.
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MLIT has commenced their own recovery programs
through Tohoku Regional Development Bureau.

— Anti Tsunami Seawall; On behalf of Miyagi Prefecture,
MLIT is managing 32 km seawall construction at South
Sendai Bay area.

— Sanriku Coastal Expressway; under Tohoku Recovery
Road program, MLIT applied Project Acceleration PPP, an
iInnovative procurement method, to this 391 km new
expressway construction, connecting Sendai and
Hachinohe
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Urban Renaissance Agency; One of Incorporated
Administrative Agencies under MLIT

— MOU/Cooperative Agreement with 20 disaster-affected
municipalities and Fukushima prefecture

— Provides Client Agent services on Recovery programs

— 24 Urban Zone Redevelopment program and 45 Disaster
Recovery Public Housing program (total 2,969 units) have
been commenced to date.

— Awarded 13 “Construction Management At Risk” projects,
and 2 Agent CM programs on Urban Zone Redevelopment
program to date
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CMAJ ACTIVITIES IN 2013
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CMAJ Award; Only one CM services award in Japan,
started in 2013

— Awarded a First Prize, a Special Prize, and 16 prize
winners in 2013

— Projects using CM practice are eligible for CMAJ award

— Applicant team may include CMr, Client, Designer,
Engineer, and Contractor

— Independent judging committee, consists of 9 members,
established for the program

— CMAJ Award 2014 is under examination, to be publicized
in May 2014
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Certified Construction Manager of Japan; Certification
issued by CMAJ through qualification exam

— Only one CM certification in Japan

— First license issued in 2004

— 591 license holders to 2013, and 47 license holders newly
added in 2014

— Annual Qualification Exam held in August
— 175 candidates participated in 2013, and 58 passed the exam

— CPD(Continuing Professional Development) is required to
maintain CCMJ certification
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Restarted in 2012, after 3 years closure.

“New” CM School focused on following points;
— Targets = personal participation, not company client.

— Target level = 3-5 years experienced CMs, not
beginners or experts

— Style = 1 full day course on weekend, not on weekday
— Frequency = Once a month, total 9 courses a year.
— Themes = One theme on each course

— Contents = Simulations of “professional” experiences,
through “Workshop” style discussion
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CMAJ Forum; a lecture meeting hosted by CMAJ,
started in 2006.

— Initial purpose; Providing CM skills & knowledge, networking
opportunities, and other services to CMAJ members (started
“member only” event)

— Hosted 48 lectures to date, accepting non-members as well

— Most recent CMAJ Forum on Feb 24; Dr. Ozawa of
University of Tokyo presented his involvements on Tohoku
Recoveries CM at Risk program.

— 40 — 100 attendees per each, including branch members
through internet TV conference system
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Members’ Networking event started in 2013.
— 3 events have been held to date.
— Plan to have 5-9 events in 2014.

— Applying “World Café” style dialogue, which is an
iInnovative way to host a dialogue on selected
theme with many attendees

— Encouraging new members to join

— Expecting attendees having further involvements
in other CMAJ events
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Insurance program custom made for CMAJ members
who provide CM services to their clients.

— Only one Insurance program for CM services in Japan

— Established by CMAJ, with cooperation of Tokio Marine &
Nichido Fire Insurance Co., Ltd. and other insurance
companies

— Covering CM triggered risks, re-work of project
participants, indemnities for delay in operation of Client,
and third party liabilities

— Limited to the CM services equivalent to CMAJ’s standard
‘Scope of Work’ specified in ‘CMAJ Standard CM Contract’
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