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CONSTRUCTION MARKET TRENDS 
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Construction Expenditure of Japan 
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Construction Expenditure - GDP 

Copyright©  2023 Construction Management Association of Japan. All Rights Reserved.  5 

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

建設総投資 

建築 

住宅 

非住宅 

土木 

実質GDP(十億円

) 

名目GDP(十億円

) 



 

•  

•  

•  

•  

•  

•  

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

建設総投資 

建築 

住宅 

非住宅 

土木 

実質GDP(十億円) 

名目GDP(十億円) 

建設業者数(社) 

就業人口(10人) 

Construction Expenditure – GDP – Licensed 

Construction Companies – Industry Population 

Copyright©  2023 Construction Management Association of Japan. All Rights Reserved.  6 



 

•  

•  

•  

•  

•  

•  

Construction Expenditure per capita, and 

Population by generation 
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Revenue of Top 15 Civil Contractors 
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Ordinary Profit of Top 15 Civil Contractors 
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Ordinary Profit Ratio of Top 15 Civil Contractors 
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Project Profit Ratio of Top 15 Civil Contractors 
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Project Profit Ratio of Top 15 Civil Contractors 

Average Project Profit Ratio for top 300 
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Construction Expenditure per capita, and 

Population by generation 
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Construction Expenditure per capita vs Average 

Project Profit Ratio for Top 300 Civil Contractors 
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GOVERNMENT AND CM FIRMS 
TRENDS 
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MLIT encourages local municipalities for CM 

deployment 
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CMAJ Survey 2022 
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• Questionnaires were sent to 376 

companies, who have at least one 

CCMJ (Certified Construction 

Manager of Japan)  

• 56 companies responded to the 

questionnaire. 

• 41 companies responded, as they 

provide CM services. 
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Who are those 56 companies?  
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AE firms & QS firms 

 

CM provider 

 

Civil Consulting firms 

 

Plant Engineering firms 

 

General Contractors 

 

Specialty Contractors 

 

Real Estate Developers 

 

Property Management firms 

 

Others 
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Are they growing? How about CM services? 
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•Work off revenue trend (total) 

•CM Service revenue trend 

2022 

2021 

2020 

2019 

2018 

2022 

2021 

2020 

2019 

2018 

Increasing 

Decreasing 

Increasing 

Decreasing 

Same as last year 

Same as last year 



 

•  

•  

•  

•  

•  

•  

How many % CM work off revenue is?  
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2022 

 

2021 

 

2020 

 

2019 

 

2018 

0% - 10% 70% - 100% 

10% - 70% 
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How much do they earn? 
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Million (JPY)  CM Revenue 

Number of Respondents 

Total Revenue for All Respondents                               (left axis) 

Increasing ratio for Selected 18 companies              (Right axis) 

Increasing ratio for Selected 9 companies                (Right axis) 

Selected 18 companies are 

companies responded in both 2021 

and 2022. 

Selected 9 companies are companies 

responded all years for 2018 – 2022. 

All ration is based on 2021 figure as 

100% 
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How many % do they work overseas? 
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Revenue % of International CM works 
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How many % do they earn on Domestic / 

International? 
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Domestic / International revenue ratio 

2022 
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2020 

 

2019 

 

2018 

Domestic Works International Works 

Revenue in Million (JPY) and %  
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Do they work for public? How much with public? 
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Public works revenue % 
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2020 

 

2019 
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Do they work for public? How much with public? 
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Public / Private revenue ratio with Total revenue amount 

2022 
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2020 

 

2019 

 

2018 

Public Clients Private Clients 
Revenue in Million (JPY) and %  

Million (JPY) 
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What type of CM project do they work for? 
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 Government buildings 

 

 Office 

 

 Retail 

 

 Cultural and Sports facilities 

 

 Medical/Welfare 
 

 Hotels and Accommodations 

 

 Research and Laboratories 
 

 Industrial, Warehouse, and 

Distribution facilities 

 Residential 
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Which location do they work (CM)? 
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 Hokkaido 

 

 Tohoku 

 

 Kanto(exclude Tokyo) 

 

 Tokyo 

 

 Hokuriku 

 

 Tokai 

 

 Kinki 

 

 Chugoku 

 

 Shikoku 

 

 Kyushu 

 

 Okinawa 
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How much do they earn annually by CM services? 
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JPY 5 million  or less 

JPY 5 million to 10 million 

JPY 10 million to 20 million 

JPY 20 million to 30 million 

Over JPY 30 million 
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Which building category do they expect in future? 
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 Government buildings 

 

 Retail 

 

 Cultural and Sports facilities 

 

 Medical/Welfare 

 

 Hotels and Accommodations 

 

 Research and Laboratories 
 

 Industrial, Warehouse, and 

Distribution facilities 
 

 Residential 

 

Decrease May Increase No Big Change anticipated No idea 
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CM companies are focusing on Social Issues of 

their clients 
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ESG/SDGs management 

Office work style reform 

Corporate Decarbonization initiatives 

Obtaining applications for ZEB subsidies 

CRE strategy, facility/office reorganization study 

Relocation/consolidation, and reorganization, work style study 

Research services (ER, long-term maintenance plans, seismic 

diagnosis, legal compliance investigation, due diligence) 

Construction DX, BIM enhancement 

Relocation and operation startup support 

Interior fit out supervision 

Support for procurement of supplies and FFE 

Building Construction Productivity improvement support 

Expect to engage in near future 

Currently engage 


