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The Name 
The name of the new capital city is IKN Nusantara
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Where and Why IKN

Jakarta

IKN NusantaraIn 2019, the Government of Indonesia made

the decision to relocate the capital city from

Jakarta to IKN Nusantara in East

Kalimantan.

Sumber: Buku Saku Pemindahan IKN – Kementerian PPN/Bappenas RI (Juli 2021) 

Approximately 57% of 
Indonesia's population is 
concentrated on the island of 
Java

The largest and conversion in 
Java Island

The economic contribution of 
Java Island to the national 
GDP is 59%

The urbanization growth rate 
in DKI Jakarta is very high

The water scarcity crisis in 
Java Island, especially in DKI 
Jakarta and East Java

The decrease in environmental 
carrying capacity, the threat of 
flood, earthquake, and land 
subsidence in DKI Jakarta
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The presence of investors and business partners is guaranteed by a strong legal basis, which is

Undang-Undang Nomor 3 tahun 2022 tentang Ibukota Negara.

It has a clear legal basis and is supported by 93% or the majority of legislative/parliamentary members

Photo source: rm.id 5
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To encourage investment in IKN, the Indonesian government has established the IKN Authority 

(OIKN), which will prepare, develop, transfer, and manage IKN.



II. 2025-2029

IV. 2035-2039
V. 2040-2045

Building the Nusantara 

Capital City as a resilient 

core area

Building all infrastructure 

and ecosystem of the three 

cities for accelerating the 

development of 

Kalimantan

Strengthening the 

reputation as the 

"World City for All"

I. 2022-2024

Early Stage Relocation

The main basic 

infrastructure, such as 

water supply, electricity, 

ICT, waste management, 

and wastewater, has 

been completed and is 

operating for the pioneer 

population.

Building main facilities 

(e.g., Presidential Palace, 

offices, and housing) in KIPP

Early stage relocation of 

civil servants (including 

the military and police)

Initiation of priority 

economic sectors

The primary and secondary 

public transportation 

facilities are already 

operational.

Expansion of the 

residential areas for civil 

servants and the 

military/police, as well as 

government office spaces.

The relocation process 

of civil servants is 

expected to be 

completed

Development of 

research, talent, and 

top universities

Continued development 

and maintenance of basic 

infrastructure

Rapid development in the 

fields of education and 

healthcare as driving forces 

for the economy sector

The strengthening of 

social-cultural resilience 

of the community, as well as 

the improvement of the 

capacity of educational and 

research institutions

Expansion of basic 

infrastructure capacity in 

line with increasing 

population growth

Improvement of capacity 
and diversification of 
economic clusters and 
supporting infrastructure in 
Partner Regions

Development of mass 

public transportation 

based on railway and road 

in IKN and surrounding 

Partner Regions

Strengthening of 

integrated infrastructure 

and utilities

Stabilization of population 

growth in IKN

Achieving net zero-carbon 

emissions and 100% 

renewable energy

Sustainable industrial 

development

Becoming a leading city in 
the world in terms of 
competitiveness.

Staging 

Development 

of IKN
III. 2030-2034

Continuing the 

development of the 

Nusantara Capital City in a 

more progressive manner

STAGING DEVELOPMENT OF IKN
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Source: Law No. 3 of 2022 and Presidential Regulation No. 63 of 2022 about Details of the Master Plan of the Nusantara Capital City

Chapter VI: Stages of Development of the National Capital District.

Development of 

integrated utilities and 

the Balikpapan Airport-

KIPP railway access

Further relocation of 

military/police personnel.

Development of 

industrial areas and other 

sectors within the superhub 

economic cluster

Strengthening of smart 

cities, digital centers, and 

21st-century education

Increase in investment 

and production 

capacity of the economic 

clusters
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365
422

493

573

258

759

867

1,168

153 159 164 168 171

488.409

1.7-1.9 million people are projected to inhabit the 256 thousand hectares of 

the IKN in 2045.

II. 2025-2029

Building the 

Nusantara Capital 

City as a resilient 

core area

I. 2022-2024

Early Stage 

Relocation

III. 2030-2034

Continuing the 

development of the 

Nusantara Capital City 

in a more progressive 

manner

1.283.589 1.452.967 1.666.121 1.911.988

IV. 2035-2039 V. 2040-2045

Strengthening 

the reputation 

as the "World 

City for All"

Building all 

infrastructure and 

ecosystem of the three 

cities for accelerating the 

development of 

Kalimantan

Total 

Population

Workformce

Dependent Population

Existing Population 

within the 

delineation of IKN

*) in thousand

Nusantara Capital City

Population Projection for the Nusantara Capital City

9
Source: Law No. 3 of 2022 and Presidential Regulation No. 63 of 2022 about Details of the Master Plan of the Nusantara Capital City

Chapter VI: Stages of Development of the National Capital District.

1005
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Scale of Capital City Area Planning

Zona
Area

(Ha)

Population 

Target in 

2045 

(people)

Kawasan Inti 

Pusat 

Pemerintahan

(K-IPP)

6.600
+ 280.000 

– 300.000

Kawasan IKN

(K-IKN) 56.100

1.700.000 –

1.900.000Kawasan 

Perluasan 

(KP-IKN).
256.000

KIPP
Kawasan Inti Pusat 

Pemerintahan 
GOVERNMENT CORE

Area: 6.600 ha

K-IKN
Kawasan IKN

CAPITAL CITY AREA  

Area: 56.100 ha

KP-IKN
Kawasan Perluasan IKN

EXTENDED NEW CAPITAL CITY AREA 

Area: 256.000 ha
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1A

1B

1C

DEVELOPMENT AREA I / KIPP 

1A. 

THE CORE OF GOVERNTMENT

1B. 

GOVERNMENT – EDUCATION - HOUSING

1C. 

GOVERNMENT – HEALTH - HOUSING

The construction development is carried out by 

utilizing Building Information Modeling (BIM) and 

Geographic Information System (GIS).

1.600 ha 

(25%)
5.000 ha 

(75%)

GREEN 

AREA DEVELOPMENT 

AREA

AREA KIPP 6.600 HA

3 KIPP ZONE



IKN FUNDING SCHEME

20%

80%

Source of Funding

State Budget Others

Total Investment Needed USD 30 Billions

1. Private Investment

2. Creative Funding 

3. Public Private Partnership (PPP)

• - Solicited (Gov. initiatives)

• - Unsolicited (Private initiatives) 

4. Others

1111
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IKN Infrastructure Developmnet for The Initial Phase of 2022-2024, consists of 50 Construction Projects with 

a Total Cost Of USD 4.5 Billion (IDR 62 Trillion) Funded by The Government Budget.

The First Phase Started in August 2022, and is Targeted to be Completed in 2024



Residential House Construction of HPK Basic Infrastructure

KPBU
• LTP for 184 Towers through 

KPBU Unsolicited 
• Project value of ± 41Trillion

APBN
• Budget allocation for the 

construction of 47 Towers

The total construction of towers 
can meet the needs of 16,990 
ASN/Hankam in 2024.

APBN
• Out of the 22 Towers being 

constructed, 12 are already ready 
for occupancy, while the 
remaining towers are still in the 
finishing process.

• Capacity :
✓ 20 Towers for 

accommodating 14,000 
workers

✓ 1 Tower for communal 
housing

✓ 1 Tower for communal office 
space

APBN
• Construction of Sepaku Semoi

Dam (81.9%)
• Toll road construction for segment 

3B (KKT Kariangau to SP 
Tempadung)

• Presidential Palace 
• Presidential Secretariat Office
• Coordinating Ministry Office
• Provision of Drinking water
• Waste Treatment
• Electricity and Communication

PROGRESS : INFRASTRUCTURE CONSTRUCTION
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LAND PREPARATION FOR THE CORE AREA OF GOVERNMENT 

CENTER - PHASE 1 
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THE CONSTRUCTION OF ACCESS ROADS/ LOGISTICS
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CONSTRUCTION OF IKN TOLL ROAD 

SEGMENT 3B (KKT KARIANGAU - SP. TEMPADUNG)

16



17

The Construction of Four Additional

Infrastructures In 2023 will Cost USD810 Million:

Land Development in zone 1B dan 1C

(1.800 ha)
1

2

3

Construction of housing for Government Employees, 

Army, and Police
(47 tower)

4

Construction of Work/Logistic Road in zone 1B and 1C

(15,8 km)

Construction of VVIP Airport Access Road to KIPP

(16,6 km)
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PPP IMPLEMENTATION FOR HOUSING



Housing Sector
Educational 

Facility

Office Complex/
Commercial 

Area

INVESTMENT OPPORTUNITIES IN IKN

Health Facility
Clean Water 

Sector
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Road Sector

Project/Scope Status

Government 
Officer Vertical 

Housing
23 Tower

(Presinct Core 
Area)

Korea Land 
and Housing 
Corporation

(Letter to 
Proceed)

Government 
Officer Vertical 

Housing
14 Tower

(Government 
Area)

-

Armed Force 
Vertical 
Housing
60 Tower

(National Armed 
and Force 

Housing Area)

LoI from 
China 

Construction 
First GroupGovernment 

Officer Vertical 
Housing
95 Tower
(1B Area –
Phase 1)

NO Program
Area 
(Ha)

1 Mixed-
Use Area

10

2

Mixed-
Use Area

2

Mixed-
Use Area

2

Mixed-
Use Area

2

TOTAL 16

NO Program
Area 
(Ha)

1 University 20

2
Intern. 
School

10

3 School 1 3

4 School 2 2

5
Integrat. 
School

3

6
Private 

Research 
School

3

TOTAL 41

NO Program
Area 
(Ha)

1
National 
Integrat. 
Hospital

20

2
a

Hospital 3

2
b

Hospital 2

Hospital 2

Hospital 2

TOTAL 29



Foreign 
Companies 
MUST have

Working Competency 
Certificate/Sertifikat 
Kompetensi Kerja (SKK)
Construction

Company Certificate/Sertifikat 
Badan Usaha (SBU) Construction 
Services

Representative Office in 
Indonesia or Representative 
Office

Foreign Construction Companies 
(BUJKA) are required to carry out 
the equalization of Construction 

Permits from the country of origin 
to Indonesia. 

Foreign Construction Company
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Foreign Construction Company

Foreign BUJKs can obtain SKK Construction & SBU 
Construction Services with the following conditions

Type of Work of Foreign BUJK :
a. Construction Implementation Services 

(Contractors) 
b. Construction Supervision Planner 

Services (Consultant) 
c. Integrated Construction Services (EPC)  

Qualification level for foreign BUJKA is 
to be directly given a major 

qualification
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Foreign Construction Company

Determine Several Classification1

2

3

Authorized Administration Fee Applications
a. Consulting services : US$ 5,000.00
b. Construction services : US$ 10,000.00

4

BUJKA is required to have Experts as the person in 
charge of the technique and the person in charge of the 
field when carrying out work in Indonesia

Equalization of Construction Permits 

Joint Operations5
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Empowerment of 
Local Business

Work Time 
Arrengement

The Use of Local Labor
and Materials

Internship

Implementation of BIM 
(Building Information 

Modelling)

Occupational Safety
and Health

management

23

Speciality in IKN Projects
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CONSTRUCTION WORKER HOUSING



SMART DESIGN AND CONSTRUCTION

Planning & Design
(Block, Parcel, Building)

Design & Engineering
(Transportation & Road)

Design & Engineering
(Infrastructure Network)

Integrated GIS x BIM Live 3D Model Ecosystem

GIS BIM GIS & BIM

Source: Pusat Data dan Informasi Kementerian PUPR, 2022.

The urban design and engineering process for
IKN uses the principle of "Collaborative Work"
by utilizing and integrating the Building
Information Modeling (BIM) and Geographic
Information System (GIS) ecosystems.

In Smart Construction, construction processes,
document management and design and
construction approval are monitored in real
time manner.
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SMART TECHNOLOGY IN ROAD

Source: Direktorat Jenderal Bina Marga Kementerian PUPR, 2022.

Electric charging lane

Connected charging parking system 

with street lighting

Immersed tunnel on toll 

road

Design The Fehmarnsund Tunnel

Alternatives use of primary 

roads as runways
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SMART WATER SYSTEM

Source: Peraturan Presiden RI No. 63/2022 tentang Perincian Rencana Induk IKN, 2022.

1. Rain water 
harvesting system 
from roof or rain 
water tanks

2. Grey water recycle
for to be used for
non-human-
consumption

1. Integrated SCADA and GIS 
system to control water loss

2. Integrated SCADA and GIS 
system for operational 
efficiency start from 
production and leakage 
prevention

1. Water supply start 
from design for raw 
water, transmission, 
from the intake to the 
water treatment, 
effective water 
treatment, clean water 
transmission and 
distribution to society

1. Increasing water 
efficiency in building 
with technical 
measures such as 
efficient plumbing tools

COMPONENTS OF THE WATER SUPPLY SYSTEM

Intake Unit

Production 
Unit

Water Supply 
Transmission 

Pump

Water Supply 
Transmission 

Pipe

Main Distribution 
Reservoir

Distribution 
Network

KIPP Service Area

27



GAM-SA-HAM-NI-DA
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Sp. Samboja
KM. 38 (KM 33 TOL)

KM. 33 
(KM 27,7 TOL)

KM. 13 
(KM 11 TOL)

EXIT TOL 

MULAWARMAN

JEMBATAN 
PULAU BALANG

Sp. RIKO

BANDARA 
SEPINGGAN

Sp. PETUNG

Sp. PT. IHM

RENCANA 
BANDARA VVIP

TUKS 
PT. ITCI
KARTIKA 
UTAMA

TERMINAL 
KHUSUS PT. 

IHM

KALTIM 

KARINGAU 

TERMINAL

PELABUHAN KUALA 

KAMBOJA
Sp. TEMPADUNG

PELABUHAN 

SEMAYANG

29

Airport Toll Road Sepinggan-KIPP

Length of Section : 47,63 Km

Travel Time : 30 minute

Average Speed : 80-100 km/hour

KETERANGAN

THE PLAN FOR TRASPORTATION 
CONNECTIVITY IN IKN
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Selamayu Dam
Quantity: 3.950 L/s
Reducing floods: 75,3%
Construction will be finished: 
2035

Sepaku Semoi Dam
Quantity: 2.000 L/s
Potential up to: 2.500 L/dt
Construction will be finished: 2023

Safiak Dam
Quantity: 2.500 L/s
Covered Area: 434 Ha

Beruas Dam
Quantity: 3.000 L/s
Covered Area: 842 Ha

Intake of Mahakam River
Quantity: 5.000 L/s
Reserve for IKN area: 12.000 L/s

The raw water source is obtained through the development of 
several dams in the context of KP-IKN, as follows:

Intake of Sepaku River
Quantity: 3.000 L/s
Potential up to: 4.710 L/s
Construction will be finished: 
2022

Batu Lepek Dam
Quantity: 4.300 L/s

Potential up to: 5.000 L/s
Construction will be finished: 2035

RAW WATER INFRASTRUCTURE 

PLAN FOR THE IKN DEVELOPMENT 

AREA

Year
Needs

(L/second)

Total 
Supply

(L/second)

Dam/Additional 
Reservoir 

2022 0,0 1.000 Intake of Sepaku River

2023 0,0 2.000 Sepaku Semoi Dam

2025 1.426 2.000 -

2030 2.818 5.000 -

2035 5.568 9.300

2045 7.626 9.300 -

Potential

2.500 Safiak Dam

3.000 Beruas Dam

3.950 Selamayu Dam

12.000 Intake of Mahakam River

Raw Water 
Demand

(L/second)
2025 2035 2045

KIPP 120 643 833



Unsolicited PPP Scheme Stages

IMPLEMENTATION 
OF PPP IKN 
AGREEMENT

PCS conducts an assessment 

and confirmation

The business entity 

submits the feasibility 

study and supporting docs

Signing of 

the PPP IKN  

agreement

Issuance of the 

preliminary 

approval letter

Request for
Proposal Construction

Prequalification*Evaluation of the FS 

and supporting docs

Bid Award Fulfillment 

of financing

The business entity 

submits a

Letter of Intent

Delivery of letter from 

PCS to the business entity

FS and supporting documents :

* Adjusting to the 

procurement 

method being 

implemented

Public consultation 

and marketing 

sounding can be 

conducted 

simultaneously with 

the evaluation process

The candidate inisiator

is given a deadline for 

submission in 

accordance with the 

project implementation 

target

•   Assessment of the proposal’s conformity with the master plan and detailed master plan

•   Confirmation of the project cooperation supervisor for the proposed project collaboration

TRANSACTIONPREPARATIONPROPOSAL

Unsolicited Timeframe

Preparation of the FS docs 3-4 Month

Assessment of prospective inisiator’s 
document and refinement of 
inisiator’s docs

1-2 Month

Procurement 1-6 Month

Establishment of the implementing 

business entity and signing of the 

PPP IKN agreement

1-3 Month

Fulfillment of financing
(financial close)

1-4 Month*

Commercial Operation Date
December 

2024

TOTAL TIME 6-9 Month

Duration of the Unsolicited Scheme:

Terms of Unsolicited Scheme:

1. Integrated technically with the master plan in

the related sector;

2. Economically and financially feasible;

3. The proposing entity has sufficient financial

capability to submit the initiative.

The content of the FS study should at least include an
assessment of:
1. Law and institution;
2. Technical aspects, including site determination,

land acquisition planning, environmental-social
analysis, and analysis of the form of PPP IKN;

3. Economic and commercial; and
4. Risk.

Minimum supporting docs shall contain:
1. The procurement document plan of the

executing business entity;
2. Qualification document;
3. Detailed engineering design.
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