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ABSTRACT

Indonesia is one of the G-20 countries that has problems in infrastructure development and is
included in the three countries with the worst infrastructure quality in the G-20 along with India and
Argentina. Infrastructure problems have made Indonesia's economic growth less than optimal.
Therefore infrastructure development has been a top priority for the Indonesian government to
address for the past decade and has been the cornerstone of President Joko Widodo's
administration . During his eight years in office, the government has built 1,700 km of toll roads,
more than 4,000 km of non-toll roads, 30 reservoirs, 18 ports and 21 airports, with most of them
being developed outside Java. As an illustration, Indonesia has only had 780 km of toll roads in the
last 40 years.

Between 2022 and 2024, Indonesia needs more than US$400 billion in infrastructure investment.
Specifically for 2023, the government has budgeted US$25 billion in the State Budget for
infrastructure.

There were the Covid 19 pandemic disaster which stopped most of the world's economic activities
in property, hospitality, transportation, tourism, logistics and construction for almost 3 years.



Also natural disasters, earthquakes, floods, forest fires, liquefaction due to climate change etc. are
causing more and more victims.

Indonesia’s central bank, Bank Indonesia, predicts that the country’s economy is expected to grow at
between 4.5-5.3 percent in 2023 - one of the highest among G20 members — and will be supported by
several important sectors, including commodities, infrastructure development, tourism, and
manufacturing of high-value products, such as electric vehicle batteries.

GDP had accelerated to 5.31 percent in 2022, bringing Southeast Asia’s largest economy back to pre-
pandemic growth. The pace of growth in 2022 was largely supported by Indonesia’s large domestic
consumption and further bolstered by the export of commodities as global prices of key shipments,
such as coal, palm oil, and iron, rallied upwards.

The highest priority for the Indonesian government for 2023 will be to hold inflation at three percent.
Further, weakening global economic activity and a slowdown in commodity prices could impact GDP
this year. However, external demand for commodities and pent-up domestic consumption will continue
to be the backbone of growth in 2023.
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In terms of Portfolio Management, it is necessary to realize that the foreign exchange reserves of all
countries in the world even if will be collected and if put together, will not be able to cover the costs due
to the Covid and all other natural disasters.

The costs that should have been spent to cope Covid 19 in the whole world are around USD 11 trillion
(Rp. 158,400 trillion).

The costs and losses due to the Russia-Ukraine war to date, if taken into account, including damage to
infrastructure buildings, have reached around USD 300 billion.

Before it's too late and the risk still to lead to a big war, it is necessary to realize again in terms of world
portfolio management that the impact of the Covid 19 and natural disaster should be the first priority .
Let's with a spirit of Cons Ma 2023 . all participant reshaping the spirit to build the infrastructure and
leaving the spirit of destroying the infrastructure by supporting the war .

Indonesia's position geopolitically is fixed - as a non-aligned country and remain oriented towards
economic development, balance and peace in Southeast Asia in particular and the world in general.
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INTERNATIONAL GEOPOLITIC.

Geopolitically, Indonesia has tried to take a non-alignment position in order to get
sustainability in building infrastructure for the welfare of the Indonesian nation and state.

In the discussion of this presentation, with regard our profession is Project Construction

Management iPCM), the discussion will revolve around the relationship between international

geopo itical status and its relationship with Project Management (Portfolio Management and
rogram Management).

This non-alignment attitude in the long term has benefited Indonesia's position.

Indonesia’s cultural attitude is c1uite_ca_refu_l and regulates all assistance from develo?_ed
countries so that it is not politically binding in the long term but economically long term ties
will follow international trade law and bilateral and multilateral agreements.

It is hoped that one day this non-alignment attitude will be effectively in_makin? the world
pegce alvh?rbe cofgtperatlon between countries is based on civilized humanity, mutual respect
and mutual benefit.



We should try to penetrate and applying the principles of Project Management in
managing , arranging and controlling the one-world which basically one unity .

So we enjoy the benefits and profits together for the common prosperity.

Of course, all countries apply Portfolio and Program Management for the interests and
benefits of each country, but the management of world prosperity is managed properly by
applying project management principles, especially Portfolio Management.

We will review the impact of the problems faced by life in the world using the rule of
Project Management,.

And this presentation will be closed by the report on the strategic plan for infrastructure
development in Indonesia.



Portfolio Management.

Portfolio management is the art and science of selecting and overseeing a group
of investments that meet the long-term financial objectives and risk tolerance of a
client, a company, or an institution.

It is requires a basic understanding of the key elements of portfolio building and
maintenance that make for success, including asset allocation, diversification, and
rebalancing.

Investment portfolio management involves building and overseeing a selection of
assets such as stocks, bonds, and cash that meet the long-term financial goals
and risk tolerance of an investor.

Source : Adam Hayes : Updated February 26, 2023
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https://www.investopedia.com/contributors/53677/

Program Management.

A program is a group of related projects managed in a coordinated manner to obtain benefits not
available from managing them individually. Program management is the application of knowledge, skills,
tools and techniques to meet program requirements.

Source : Project Management institute.

Program management prioritizes strategic thinking over purely tactical response, which is not always an
easy transition for project managers to make. Program managers provide long-term value for the vision
and direction of the institution ; they help others more concerned with short-term plans, sprints, and
deadlines while remaining mindful of the direction of the institutions as a whole. Programs serve as the
connective glue that enables complex initiatives and transitions to be successful, particularly over long
periods, and demand competent oversight from its managers.

Source : © ProductPlan 2023
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Summary

Program management is the management of multiple related projects at the same time. A program is a
set of interconnected projects overseen by a program manager whose main goal is to ensure that all
work ties back into company-wide goals and objectives.

Program management is the simultaneous management of multiple related projects.
What does the program manager do?

A program manager is in charge of a group of related projects. One of a program manager’s key
responsibilities is to make sure the program goals align with their company’s objectives. The program
manager should frequently check in on the progress of the projects within their program to confirm
they’re still aligned with strategic and business goals.

Source : © 2023 Asana, Inc.: http://asana.com/id/company
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A geopolitical overview of the Russia-Ukraine War.

The war that has been going on since February 2022, has not been seen the
resolution for ending the war .

The Ukrainian side in May 2022 claimed losses due to the war of around IDR 7000
trillion (USD 466 billion)

At the United Nations forum in March 2023, the Ukrainian party demanded
compensation from Russia in the amount of IDR 2100 trillion (USD 140 billion). it is
possible that this number of values is only related to the loss of infrastructure

destroyed by the Russian side and does not include the loss of war equipment for
Ukraine and NATO.



The Russian side has not been published the cost of the Ukraine war, but for the
sake of awareness of Portfolio Management, we assume that the Russian side has
spent Rp. 15,000 trillion (USD 1000 billion) so far.

In terms of project management, losses for both parties, including NATO, are around
IDR 30,000 trillion (USD 2000 billion).

In terms of Portfolio and Program management there has not been any benefits and
gains from the two warring parties.

Questions from the Project Management side:
1. How much more will it cost to finish this war.
2. Who will bear or pay for this war and where will the funds come from?



It is clear that each party will not want and will not be able to finance this war,
especially to finance the opposing parties of the war.

It should be noted that the infrastructure and armaments that were destroyed were the
rotdi_)uoction , value added , working result of both Ukraine, Nato and Russia over the
ast 50 years.

How long can a co_ur_ltry generate an added value of USD 2000 Billion as a result of the
war, even though it is forced to sell its natural resources (and this, if forced to do so,
will add to the damage to the nature)

If the war continues, it will drain all human wealth on earth worth USD 2000 billion per
year.

Is there any profit or benefit for the warring parties ? or should we all admit that this
mistake was made by humans because they were not aware of the need to manage a
portfolio management for this world for the welfare and prosperity of human life in one
unity of the world.



The threat of geopolitical tensions in the South China Sea.
It is assumed that the cost of adding safeguards and securit?{ equipment in order to maintain
i0

compliance with the strategy of both parties is around USD 100 bil

n per year.

If there is a maneuver error and a war occurs, it will involve funding that is far greater than the
potential for oil contained in the South China Sea.

Portfolio and Program management analysis :

1.

Why don't we share the_disguted area together, each party who feels that in terms of the
continent's shelf boundaries has the right to be given a proportionate share according to the
each wide -area ‘s own.

In any way, actually with common sense and international law that has been mutually recognized,
a fair distribution can be carried out through negotiations involving interested parties who also
have military strength that has been securing the area.

This will be far more beneficial for human life on earth than racing to strengthen our respective
fleets for the next 10 years with the risk that if a war occurs it will burn the world's wealth which
we have together around USD 2000 billion and what we will get is only the destruction of the
Southeast Asia region.



The Threats of Geopolitical tensions in the Taiwan Strait.

Portfolio and program management analysis :

1.

3.

At present there is practically no difference politically between China and
Taiwan, both have recognized individual property rights and any business can
be develop in both countries with the system in place.

Historically, however, the Taiwanese are indebted to the US for securing and in
particular obtaining convenience in the development of various industries with
high technology, especially in the IT field.

Taiwan as a semiconductor or chip producer controls almost 60% of the world's
chip production



4.

6.

itself.

Taiwan's geo?‘ra hical position which is very close to China is indeed no  matter

how strong the US fleet will not be able to secure the island of Taiwan .

In the event of a war in the Taiwan strait which of course we avoid together,
Taiwan will be destroyed regardless of who will wins the war.

The Taiwan issue should be resolved peacefully, portfolio and program
management designed and mutually beneficial for both the US, China and Taiwan

If the cold war in Taiwan continues, then all three sides will be forced to spend
funds including the manufacture of weapons, nuclear submarines and
developing of new war bases of about USD 100 billion per year. Who will pay for
these expenses ?



Threats of geopolitical tensions on the Korean Peninsula.
Portfolio and program management analysis :

1. The two nations of North Korea and South Korea actually come from one nation.
2. The two countries separated by agreement at the end of world war 2.

3. Ifit cannot be united, it should be at least work together for mutual benefit and
help each other.

4. Looking at the war damage data in Ukraine, if there will be a war on the Korean
peninsula which of course would involve other major countries, it can be imagine
that the joint losses would be around USD 3000 Billion in just the first one month.



5. Which party or which country is capable of financing the damage and losses
caused by this war. There are no reserves of natural wealth that can finance this

damage, there is only mutual regret why this war had happened.

6. Itis much better to implement stakeholder management, with the agreement of
the big countries related to North Korea and South Korea, the two countries share,
help each other for the sake of common prosperity.



INDONESIAN VISION OF
2045
INFRASTRUCTURE DEVELOPMENT
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Technology

M

REBUBLIK Kementerian PPN/
INDONESIA Bappenas
Qﬁ%@&?&@wﬁ@&mr and bringing changes to all E—commerce turns conventional trade into electronic
areas of development and people's system. Industry 4.0 integrates production processes

o . virtually based on cyber and artificial intelligence.
Future technology trends: digital technology (mobile

internet, automation, cloud technology), technology
that reduces physical and distance limitations (loT,
transportation and distribution, addictive

Blockchain, a combination of Al, big data and IoT, is able to
verify real time financial transactions so that no third parties

: o » are needed. Genetic engineering improves quality of life.
manufacturing /3D printing, nano technology), N Pl N
energy technology (renewable, solar, wind, nuclear, N )
bio, geo—thermal) and health technologies (genetics, \ L
medicine and recovery, health services). A 3E§n\

CLOUD

) % £  TECHNOLOGY ARTIRSEISS

INTELLIGENCE

Besides increasing efficiency and new

opportunities, technologica advances
have an impact on labor requirements.
Jobsthat are routine, manual, and INTERNET OF

cognitive will decrease. THINGS NANO
TECHNOLOGY

o N _ BLOCKCHAIN
Indonesia will utilize technologica TECHNOLOGY

progress for development by
minimizing disruption.
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Increased Role of Culture
In Development
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Bappenas

REPUBLIK
INDONESIA

Pancasila as Life Appreciation
Philosophy of the of

Increasing role of culturein
development through the
capitalization of virtuous values of @\

Developmen

the nation’s culture and the t Target
) Local Culture— Powerful
development of work ethic Regiond Nation's

T 4

Education as Maritime
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Sustainable Economic Development

Indonesia becomes a developed country and
one of the world'slargest economy, driven by
Investment and trade, industry, tourism,
maritime, and senvices, aswell as supported
by reliable infrastructure and strong resilience
on food, water, and energy. Commitment
towardsthe environment ismaintained for
sustainable development.
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Development of Creative and Digital Economy
Increasing creative and digital economy contribution in

development

Target of Creative and
Digitd Economy'’s

Develpopment
202 Economy as Sources of
5 ' |
Creative and Digitd
203 Economy  as Drivers of
5 Innovation—based

Indones One of the
World—class Creative and
Digital
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Development of
Creative Human
Resource’s

Ehhancement  of
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Indonesia as Primary Tourism

INDONESIA Bappenas

mégﬂﬁﬁi gj[vis8|H that includes more than 17 thousand islands, more than 300 ethnic groups, more cerupk  Kementerian PPN/

languages, world heritage sites, as well as the 3 biggest biodiversity is a great potential for tourism

development Total
|Internatlona

Development 2020 Tourists

of Prime o
Destination 21.6 millions

Increasing 2025

Competitiveness -
31.8 millions

Improving 2030

Tourism o
Diversity 42.8 millions

Increasing 2035

Tourism
Integration A 57.5

Enhance_m’ent 2040 ( - millions
as Asias 65. 1

Primary m
Destination miIfons

Enhancement 2045 =~
as World's 8 - .
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Indonesia towards the World’s Maritime

INDONESIA Bappenas
AXIS

Indonesia is moving towards world’s maritime axis by developing accelerated maritime economy,
strong maritime power, and strong maritime culture. The contribution of maritime economy to
GDP increases from

6.4%in 20 0 12.5% in 2045.
Maritime Development Strategy

Maritime Economy:
Increasing the role of
maritime economy to around
12.5% of GDPin 2045 by 2045
focusing on (1) the

development of efficient and

effective marine connectivity,

(2) sustainable and an FEEE

competitive fishing

industrialization, and (3) 9.0% of GDP - 2030

inAl A A At A A ALk AnA

Maritime Culture: Creating
excellent quality of maritime
human resources. innovation

12.5% of GDP

o . o in marine technology. and |
MEMITIS FOUES: Actual!z_mg strong maritime culture as - e
strong and capable maritime S b e Contributio
security and defenseto face sl : 2015 1 of
regio al challenge. ' L
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Enhancement of Water
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Security - | |
Water security is increased to support strategic sectors, disaster
mitigation, and increase community’s welfare
Forest and land rehabilitation

Integrated and sustainable dong priority river basn Development
management of lake, swamp, pond, aea of infrastructureto
river, and other @apewater ' @ prevent
eroson
Development of cit o— Selicin _lanﬁl dj

forest ’ ’ . .
® of water
Improvement of land . FesOurces
infrastructure

management aongriver basin @ "= "'
area by involving the
community

Implementation of water—

s efficiency principles through
reduce, reuse, and recycle
principles

Development of rain &
water harvesting

Improvement of
hydrology, hydrometeorology,
and hydrogeology information
and water qudity @ system and development of
enhancement technology —® river basin area and water

hat isch d N
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Increased Energy

Security
B Naturd Gas B Cod
B Renewable I Oil T’;‘;_f(fT
Energy

24%
CURRENT 25%
CONDITION 2050
23% 6% 1030 MTOE
20%
2015 31%

5% 105 MTOE

46%
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Energy as development assets
through

inCraaring thrwabkoh&e) ewaier gy
Enefgbhand isincreased to 30 percent in 2045,

* Power Plant installed capacity continue
to increase until more than 430 GW.

* Electrification ratio 100 percent in 2020
and energy consumption is increased to
7,000 kWh per capita.

e Electrical infrastructure
development implements

2% 21 = 2% 13 archipelago concept.
@ @ @ ‘ e * Fulfillment of energy needs that
considers its impact on environment.
Bioenerg Wat er Geotherma Solar Others * The possibility of using nuclear energy if
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Commitment towards the
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Environment | o | |
Towards green economy, signed by 41% of emission reduction from baseline
scenario, Environmental Quality Index > 80, and sustainable biodiversity
utilization.
Greenhouse Gases Bodiversty—based
Emisson National
Reduction Pharmacy Industry
Increased
T Water Quality Carbon
Sequestration {
Ability
Fnvironmen ¢ Improvement
t Development %:j,go verae Renewable
Srategy Energy Development
through Loca Bo—
Increased resources
Air
Qudtity
Increase
Bomaterial
Bodiversity asthe Industry
Basic Asset of
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Equitable Regiona
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Devel OpmentEquitable regional development is increased by encouraging growth in the Eastern

Region of Indonesia (KTI) while maintaining growth momentum in
Java.

0.2% 6.7%

1983 2013 2015 2045 PERYEAR FERER
Java 53.8% 571% 58.3% 51.8%
Outside Java 46.2% 42 %% M17% 48.2% 8Ma'§kc”)/
— . (@)
KBI 82.5% 80.1% 80.5% 74.9% PER YEAR
KTl 17.5% 19.9% 19.5% 25.1%
Regiona Development Sumatra
Dirggfi@n  Nationa Food Besis & 57%
Resources— based Economic PE;WEAR
Bali. Nusa Tenggara EPational Tourism
& & Nationa] Hshery
dMalvsy F883) Industry Basis & Gate for Papua
I .
Kalimantan g;?g;gcgg?gvlgif Y Jawa Bali and Nusa Tenggara 7 * 6
‘ o
Java Trade & Srvices 5 . 8 6 5% A
s ) ) ) o EF; PERYEAR
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Equitable and Integrated Infrastructure

Development

Hnishing main road constructionsin al idands.

* Rail-based transportation and High—speed Train to anticipate
mega urban and urbanization.

« Air and sea transportation to support inter-region
mobility and goods distribution.

Infrastructure
Development
Direction:

Increasing Fhysica
and Virtud
Connectivity

Promoting Equitable
Development between

Regions

Rulfilling Basic Infrastructure

Access Supporting Urban and
3 @l Devedpment
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Sea transportation as the main element of maritime
connectivity.
Development of aerotropolis area.

Fulfillment of digital and virtual connectivity for all
community.

Fulfillment of people’s access to basic infrastructure.

Logistic cost in 2045 fell to 8% of GDP ™ Legends
Main {i} Aerotropolis
P B Foad Rl y Dam/Water FP
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Srengthening Nationa
Reglience and Governance

Nationd resilience and governance
becomessronger with better quality of
democracy, ingitutiona and bureaucratic
reform, development of nationad justice
system and anti-corruption,
Implementation of free and active
iInternationa politics, and $rong security
and defence.
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N 2013“\:;\\

. Indonesia is still conducting

, internationa politics that is free and
-7 active to build just world governance,
becomes adeveloped and
: : independent country, and one of the
Thaen'énﬂ;rinveenitr?t“;: atoifo:;e most influential country in Asia

" FPaeriationa politicsis aso directed to

implement World Maritime Axis
- roadmap and establish regional
_Indonesia's arrangements including maintaining
increased ASEAN'’s centrality.

role in
regional,
global, OIC,
and
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Defense and
Security

Defense and security
IS Increased to
actliathesive
community order
b Srong defense
c. Dignified
human security

3/28/2023

Inclusive
Community
Order

Indonesian identity
beyond ethnic, tribe,
religion, race, and group
identity.

Participative community
order based on fairness
and equality in unity
and national insight.

Jrong
National
Defense

Nationa defense power
based on smart power,
which has expenditure of
1.5% GDP.

Srong military force
equipped with
advanced technology
armament.

Defense industry that is
progressive and healthy,
as well asbeing the main
actor in global supply
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Dignified
Human
Security

SAfely and peacefully living
in  Indonesia as civilized
human based on the spirit
of respect

Human security that
integrates with nationd
security based on
humanitarian vaues and
partnership with all
elements of the nation.




ANALYSIS :

In terms of Strategy:

1.

3/28/2023

The most beneficial thing is that all the remaining funds and power on earth are
concentrated to restore the welfare conditions due to the Covid 19 attack which
has not recovered in the global economy, it should be noted that the impact of
Covid on the global economy is worth 10,000 Billion USD in just 3 years.

The impact of USD 10,000 Billion until now has not been clear sources of financing
to overcome it and sooner or later it will burden all of us as managers of the world
which in reality is one earth and one sun.
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3. It needs to be anticipated to prevent war and carefully
calculated due to the damage of war itself, because human
prosperity reserves from natural resources in the form of oil and
gas and forests will run out within the next 15 years.

4. Need to be aware of the threat from natural disasters,
especially earthquakes, forest fires, flash floods and other natural
disasters which are calculated at around USD 200 Billion per

year.

( source :Swiss Re. https://p.dw.com/p/3yvwH )
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In terms of PORTFOLIO MANAGEMENT:

The greatest benefit is achieved if each country in both the US and
in East Asia immediately establishes peace and eliminates political
domination competition and designs mutually beneficial for global

collaboration. .
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In terms of Program Management

If the cold war can be eliminated, all parties involved will be
benefited maximally and all added value generated can be used
optimally to develop their respective countries
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In terms of Project Management:

Funds used to build armed forces in each country to
outperform each other, both traditional weapons and nuclear
weapons can be diverted to build civilian buildings and
infrastructure that are useful to improve human welfare and
prosperity on earth to the maximum.
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CONCLUSION

1. Indonesia’s plan to build with the 2045 vision can be achieved only if there is a
process of improving global prosperity because basically the world consists of only one
earth and one sun.

2. Geopolitical stability in Southeast Asia and East Asia is very influential on the
progress of development in Indonesia.

3. Climate change that causes more or less disasters will be a common burden and must
be overcome and resolved together.

4. The impact of the Covid 19 virus, which until now is worth USD 10,000 billion.In the
real terms, we have not been able to overcome this burden of the world, whose the
solution still requires the support of the process of increasing added value globally for
the next 10 years.
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5. The cost of natural disasters that we face together globally is USD 200 Billion per year,
each country must allocate the risks faced according to geographical conditions and
possible possibilities that will be faced.

6. If the cold war continues, the costs incurred for 3 regions in Southeast Asia and East
Asia, namely the South China Sea, Taiwan Strait and the Korean peninsula are calculated
at around USD 300 Billion per year.

7. It is expected that there will be immediate consolidation of all stakeholders from the
world and found solutions in Project Management, awareness of implementing Portfolio
Management and Program Management to find solutions to reconcile the world, building
strategies for the greatest benefit for the one earth and bringing benefits to the
prosperity and well-being of humans on earth.
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THANK YOU
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